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NOTE: THISPHA PLANSTEMPLATE (HUD 50075) ISTO BE COMPLETED IN ACCORDANCE WITH
INSTRUCTIONSLOCATED IN APPLICABLE PIH NOTICES

PHA Plan
Agency ldentification

PHA Name: West New Y ork Housing Authority
PHA Number:  NJO030
PHA Fiscal Year Beginning: (mm/yyyy) October, 2000

Public Accessto Information

Information regarding any activities outlined in this plan can be obtained by contacting:
(select all that apply)
_X__ Manadminigrative office of the PHA

PHA deve opment management offices

PHA locd offices

Display Locations For PHA Plans and Supporting Documents

The PHA Plans (including attachments) are available for public ingpection a: (select dl that

apply)
X Main adminigtrative office of the PHA

PHA development management offices

PHA locd offices

Main adminigraive office of the locd government

Main adminigrative office of the County government

Main adminigrative office of the State government

Public library

PHA website

Other (list below)
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identify other goals and/or objectives. Whether selecting the HUD-suggested objectives or their own,
PHAS ARE STRONGLY ENCOURAGED TO IDENTIFY QUANTIFIABLE MEASURES OF SUCCESS IN
REACHING THEIR OBJECTIVES OVER THE COURSE OF THE 5 YEARS. (Quantifiable measures
would include targets such as: numbers of families served or PHAS scores achieved.) PHASs should identify
these measuresin the spaces to the right of or below the stated objectives.

PHA Plan Supporting Documents are available for ingpection at: (sdect dl that goply)
_X_ Mainbusness office of the PHA
PHA deveopment management offices

Other (list below)
5-YEAR PLAN
PHA FiscaL YEARS 2000 - 2004
[24 CFR Part 903.5]
A. Mission

_X__ Themisson of the PHA isthe same asthat of the Department of Housing and Urban
Development: To promote adequate and affordable housing, economic opportunity and
aguitable living environment free from discrimination.

The PHA’smisson is (State misson here)

B. Goals
HUD Strategic Goal: Increasethe availability of decent, safe, and affor dable housing.

X__ PHA God: Expand the supply of assisted housing
Objectives:
X Apply for additiond rentd vouchers. 500
X Reduce public housing vacancies: to zero
X Leverage privae or other public funds to create additiond housing
opportunities: dollar for dollar
X Acquire or build units or developments

OMB Approval No: 2577-0226
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Other (list below)

PHA God: Improve the qudity of asssted housing

Objectives:

X Improve public housing management: (PHAS score)  To 100%
X Improve voucher management: (SEMAP score)  To 100%
X Increase customer satisfaction: M aintain at 95-100%

X Concentrate on efforts to improve specific management functions:
Reduce Public Housing unit turn-around time

Renovate or modernize public housing units:

100% of unitsin need of moder nization

Demolish or dispose of obsolete public housing:

Provide replacement public housing:

Provide replacement vouchers.

Other: (list below)

PHA God: Increase assisted housing choices
Objectives:

X_ Provide voucher mohility counsding:

to 100% of participantsin need of same

X_ Conduct outreach efforts to potentia voucher landlords

X_ Increase voucher payment standards
Implement voucher homeownership program:
Implement public housing or other homeownership programs.
Implement public housing site-based waiting ligs
Convert public housing to vouchers:
Other: (list below)

HUD Strategic Goal: Improve community quality of life and economic vitality

X

PHA God: Provide an improved living environment
Objectives:
_X_ Implement measures to deconcentrate poverty by bringing higher income public

OMB Approval No: 2577-0226
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housing households into lower income developments:

Implement measures to promote income mixing in public housing by assuring
access for lower income families into higher income devel opments.
Implement public housing security improvements:

100% of needed improvements

Desgnate developments or buildings for particular resident groups (elderly,
persons with disabilities)

Other: (list below)

HUD Strategic Goal: Promote self-sufficiency and asset development of familiesand
individuals

X

PHA God: Promote sdlf-sufficiency and asset development of assisted
Objectives:

Increase the number and percentage of employed personsin assisted families:
to 100% of total

Provide or attract supportive services to improve assistance recipients
employability: by 100%

Provide or attract supportive servicesto increase independence for the elderly
or families with disabilities

Other: (list below)

HUD Strategic Goal: Ensure Equal Opportunity in Housing for all Americans

X

PHA God: Ensure equa opportunity and affirmatively further fair housing
Objectives:

X

Undertake affirmative measures to ensure access to asssted housing regardless
of race, color, religion nationd origin, sex, familid saus, and disability:
Maintain at 100%

Undertake affirmative measures to provide a suitable living environment for
families living in asssted housing, regardless of race, color, religion nationa
origin, sex, familid status, and disability: Maintain at 100%

Undertake affirmative measures to ensure accessible housing to personswith al

OMB Approval No: 2577-0226
Expires: 0O3/31/2002



varieties of disabilities regardless of unit Sze required:
Maintain at 100%
Other: (list below)

Other PHA Goals and Objectives: (list below)

OMB Approval No: 2577-0226
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Annual PHA Plan

PHA Fiscal Year 2000
[24 CFR Part 903.7]

Annual Plan Type:

Standard Plan

Streamlined Plan:

_X__ High Performing PHA
Small Agency (<250 Public Housing Units)
Administering Section 8 Only

Troubled Agency Plan

Executive Summary of the Annual PHA Plan
[24 CFR Part 903.7 9 ()]

See Attachment “A”

Annual Plan Table of Contents

[24 CFR Part 903.7 9 ()]

Provide atable of contentsfor the Annual Plan, including attachments, and alist of supporting
documents available for public inspection.

Table of Contents

Annual Plan
Executive Summary
I. Table of Contents
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program activities conducted by the PHA.

Required Attachments:

__ B Admissions Policy for Deconcentration

__C_ FY 2000 Capitd Fund Program Annua Statement
Most recent board-approved operating budget (Required Attachment for PHAs
that are troubled or at risk of being designated troubled ONLY))

Optiona Attachments:
____ PHA Management Organizationd Chart
__G_ FY 2000 Capital Fund Program 5 Year Action Plan
__ D Public Housing Drug Elimination Program (PHDEP) Plan
E __ Commentsof Resdent Advisory Board or Boards (must be attached if not
included in PHA Plan text)
_A&F Other (Ligt below, providing each attachment name)
A as Executive Summary
F as Consistency with Consolidated Plan
Supporting Documents Available for Review

List of Supporting Documents Available for Review

Applicable
&
On Display

Supporting Document Applicable Plan Compong

OMB Approval No: 2577-0226
Expires: O3/31/2002

S



PHA Plan Certifications of Compliance with the PHA Plans
and Related Regulations

5Year and Annual Plans

State/Local Government Certification of Consistency with the
Consolidated Plan

5Year and Annual Plans

Fair Housing Documentation:

Records reflecting that the PHA has examined its programs or
proposed programs, identified any impedimentsto fair
housing choice in those programs, addressed or is
addressing those impediments in areasonable fashion in view
of the resources available, and worked or isworking with

local jurisdictions to implement any of the jurisdictions’
initiativesto affirmatively further fair housing that require the
PHA’sinvolvement.

5Year and Annua Plans

Consolidated Plan for the jurisdiction/sin which the PHA is Annual Plan:
located (which includes the Analysis of Impedimentsto Fair | Housing Needs
Housing Choice (Al))) and any additional backup datato

support statement of housing needs in the jurisdiction

Most recent board-approved operating budget for the public | Annual Plan:

housing program

Financial Resources;

Public Housing Admissions and (Continued) Occupancy
Policy (A& O), which includes the Tenant Selection and
Assignment Plan [TSAP]

Annual Plan: Eligibility,
Selection, and Admissions
Policies

Section 8 Administrative Plan

Annual Plan: Eligibility,
Selection, and Admissions
Policies

Public Housing Deconcentration and Income Mixing
Documentation:

PHA board certifications of compliance with deconcentration
requirements (section 16(a) of the USHousing Act of 1937, as
implemented in the 2/18/99 Quality Housing and Work
Responsibility Act Initial Guidance; Notice and any further
HUD guidance) and

18. Documentation of the required deconcentration and
income mixing analysis

Annual Plan: Eligibility,
Selection, and Admissions
Policies

Public housing rent determination policies, including the

Annual Plan: Rent

methodology for setting public housing flat rents Determination
X check hereif included in the public housing
A & O Palicy
Schedule of flat rents offered at each public housing Annual Plan: Rent
development Determination
check hereif included in the public housing
A & OPolicy

OMB Approval No: 2577-0226
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Section 8 rent determination (payment standard) policies

X check hereif included in Section 8 Administrative
Plan

Annual Plan: Rent
Determination

Public housing management and maintenance policy
documents, including policiesfor the prevention or
eradication of pest infestation (including cockroach
infestation)

Annual Plan: Operations
and Maintenance

Public housing grievance procedures
check hereif included in the public housing

Annual Plan: Grievance
Procedures

A & OPolicy
Section 8 informal review and hearing procedures Annual Plan: Grievance
X check hereif included in Section 8 Administrative Procedures

Plan

The HUD-approved Capital Fund/Comprehensive Grant
Program Annual Statement (HUD 52837) for the active grant
year

Annual Plan: Capital Needs

Most recent CIAP Budget/Progress Report (HUD 52825) for
any active CIAP grant

Annual Plan: Capital Needs

Most recent, approved 5 Y ear Action Plan for the Capital
Fund/Comprehensive Grant Program, if not included as an
attachment (provided at PHA option)

Annual Plan: Capital Needs

Approved HOPE V1 applications or, if more recent, approved
or submitted HOPE V1 Revitalization Plans or any other
approved proposal for development of public housing

Annual Plan: Capital Needs

Approved or submitted applications for demolition and/or

Annual Plan; Demolition and

disposition of public housing Disposition

Approved or submitted applications for designation of public | Annual Plan: Designation of
housing (Designated Housing Plans) Public Housing

Approved or submitted assessments of reasonable Annual Plan: Conversion of
revitalization of public housing and approved or submitted Public Housing

conversion plans prepared pursuant to section 202 of the

1996 HUD Appropriations Act

Approved or submitted public housing homeownership Annual Plan:
programs/plans Homeownership

Policies governing any Section 8 Homeownership program Annual Plan:

check hereif included in the Section 8
Administrative Plan

Homeownership

Any cooperative agreement between the PHA and the TANF
agency

Annual Plan: Community
Service & Self-Sufficiency

FSS Action Plan/s for public housing and/or Section 8

Annual Plan: Community
Service & Self-Sufficiency

Most recent self-sufficiency (ED/SS, TOP or ROSS or other
resident services grant) grant program reports

Annual Plan: Community
Service & Self-Sufficiency

OMB Approval No: 2577-0226
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X The most recent Public Housing Drug Elimination Program Annual Plan: Safety and
(PHEDEP) semi-annual performance report for any open grant | Crime Prevention

and most recently submitted PHDEP application (PHDEP
Plan)

X The most recent fiscal year audit of the PHA conducted Annual Plan: Annual Audit
under section 5(h)(2) of the U.S. Housing Act of 1937 (42 U.
S.C. 1437¢(h)), the results of that audit and the PHA’s
response to any findings

Troubled PHAs: MOA/Recovery Plan Troubled PHAS

Other supporting documents (optional) (specify as needed)
(list individually; use as many lines as necessary)

1. Statement of Housing Needs
[24 CFR Part 903.7 9 (3)]

A. Housing Needs of Familiesin the Jurisdiction/s Served by the PHA

Based upon the information contained in the Consolidated Plan/s applicable to the jurisdiction, and/or
other data available to the PHA, provide a statement of the housing needs in the jurisdiction by
completing the following table. In the “Overall” Needs column, provide the estimated number of renter
families that have housing needs. For the remaining characteristics, rate theimpact of that factor on the
housing needs for each family type, from 1 to 5, with 1 being “no impact” and 5 being “severe impact.”
Use N/A toindicate that no information is available upon which the PHA can make this assessment.

Housing Needs of Familiesin the Jurisdiction
by Family Type

S o B e e R

all Size
Income <= 30% of | 2700 5 5 4 5 4 3
AMI
Income >30% but | 1792 5 5 4 5 4 3
<=50% of AMI
Income >50% but | 2254 4 4 4 4 4 3
<80% of AMI
Elderly 2670 |4 4 4 4 3 3
Familieswith Not 5 4 4 5 3 3
Disatilities available
White 263 |3 4 4 4 3 3
Black 130 4 4 4 4 4 3
Hispanic 8174 4 4 4 4 4 3

OMB Approval No: 2577-0226
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[ Other (22 |3 |4 4 |4 3 |3 |

What sources of information did the PHA use to conduct this andysis? (Check dl that apply;
al materials must be made available for public ingpection.)

_X__Consolidated Plan of the Jurisdiction/s
Indicate year: 1999 Hudson County Plan
_X__U.S Censusdata: the Comprehensive Housing Affordability Strategy (“CHAS’)
dataset
____American Housing Survey data

Indicateyear:

____ Other housing market study
Indicateyear:

__ Other sources: (list and indicate year of information)

A.Housing Needs of Families on the Public Housing and Section 8
Tenant- Based Assistance Waiting Lists

State the housing needs of the families on the PHA’ s waiting list/s. Complete one table for each type of
PHA-wide waiting list administered by the PHA. PHAs may provide separate tables for site-based or
sub-jurisdictional public housing waiting lists at their option.

Housing Needs of Families on the Waiting List

Waiting ligt type: (sdlect one)

X ____ Section 8 tenant-based assistance

____ PublicHousing

__ Combined Section 8 and Public Housing

____Public Housing Site-Based or sub-jurisdictiona waiting list (optiond)
If used, identify which development/subjurisdiction:

OMB Approval No: 2577-0226
Expires: O3/31/2002



# of families % of tota families Annud Turnover
Waiting list total 1163 100% 5
Extremdy low income | 768 66% 5
<=30% AMI
Very low income 274 24% 5
(>30% but <=50%
AMI)
Low income 121 10% 0
(>50% but <80%
AMI)
Familieswith children | 779 67% 5
Elderly families 280 24% 0
Familieswith 104 9% 0
Disabilities
White 3 0.3% 0
Black 7 0.6% 0
Hispanic 1152 99% 5
Other 1 0.1% 0
Characterigtics by N/A N/A N/A
Bedroom Size (Public
Housing Only)
1BR
2BR
3BR
4BR
5BR
5+ BR

Isthe waiting list closed (sdlect one)? NO

If yes

B.  How long hasit been closed (# of months)? N/A

Doesthe PHA expect to reopen thelist in the PHA Planyear? No Yes
Does the PHA permit specific categories of families onto the waiting lis, even if
generdly closed? NO

OMB Approval No: 2577-0226
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Housing Needs of Families on the Waiting List

Waiting list type: (sdect one)

_____ Section 8 tenant-based assistance

X ____PublicHousing

___ Combined Section 8 and Public Housing

____Public Housing Site-Based or sub-jurisdictiona waiting list (optiond)
If used, identify which devel opment/subjurisdiction:

# of families % of totd families Annud Turnover

Wating list total 1449 100% 70
Extremdy low income | 1050 72.47% 61
<=30% AMI

372 25.67% 9
Very low income
(>30% but <=50%
AMI)
Low income 27 1.86% 0
(>50% but <80%
AMI)

OMB Approval No: 2577-0226
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Familieswith children | 916 63.22% 18
Elderly families 376 25.95% 50
Familieswith 157 10.83% 2
Disabilities

Hispanic 1385 95.58% 64
White 29 2% 3
Black 35 2.42% 3
Other 0 0% 0
Characterigtics by

Bedroom Size (Public

Housing Only)

1BR 533 36.78% 58
2BR 538 37.13% 7
3BR 324 22.76% 4
4BR 54 3.73% 1
5BR 0 0% 0
5+ BR 0 0% 0

Isthe waiting list closed (sdect one)? NO
If yes

B.  Howlong hasit been dlosed (# of months)? ~ N/A
Doesthe PHA expect to reopen the list in the PHA Planyear? N/A
Does the PHA permit specific categories of families onto the waiting lit, even if

generaly closed? NO

OMB Approval No: 2577-0226
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C. Strategy for Addressing Needs

Provide a brief description of the PHA’s strategy for addressing the housing needs of families in the

jurisdiction and on the waiting listIN THE UPCOMING YEAR, and the Agency’s reasons for choosing
this strategy.

(1) Strategies
Need: Shortage of affordable housing for all eigible populations

Strategy 1. Maximizethe number of affordable units available to the PHA within its

current resour ces by:
Select al that apply

_X__Employ effective maintenance and management policies to minimize the number of
public housng units off-line
_X__Reduce turnover time for vacated public housing units
_X__Reducetimeto renovate public housing units
_ Seek replacement of public housing units logt to the inventory through mixed finance
development
__ Seek replacement of public housing units logt to the inventory through section 8
replacement housing resources
_X_Maintain or increase section 8 lease-up rates by establishing payment standards that will
enable families to rent throughout the jurisdiction
_X__Undertake measures to ensure access to affordable housing among families asssted by
the PHA, regardless of unit size required
_X_Maintain or increase section 8 lease-up rates by marketing the program to owners,
particularly those outside of areas of minority and poverty concentration
_X_Maintain or increase section 8 lease-up rates by effectively screening Section 8
gpplicants to increase owner acceptance of program
_X__Participate in the Consolidated Plan devel opment process to ensure coordination with
broader community strategies
____ Other (list below)

Strategy 2: Increasethe number of affordable housing units by:
Select al that apply

_X__Apply for additiond section 8 units should they become available

OMB Approval No: 2577-0226
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___ Leverage afordable housing resources in the community through the creetion of mixed -
finance housing
_X__Pursue housing resources other than public housing or Section 8 tenant-based
assistance.
____ Other: (list below)

Need: Specific Family Types. Familiesat or below 30% of median

Strategy 1. Target available assistanceto familiesat or below 30 % of AMI
Select al that apply

_ Exceed HUD federd targeting requirements for families a or below 30% of AMI in
public housng
_ Exceed HUD federd targeting requirements for families a or below 30% of AMI in
tenant-based section 8 assistance
__ Employ admissons preferences amed at families with economic hardships
_X__Adopt rent policies to support and encourage work
____ Other: (list below)

Need: Specific Family Types. Familiesat or below 50% of median

Strategy 1. Target available assistance to families at or below 50% of AMI
Select all that apply

_X__Employ admissions preferences amed at families who are working
_X__Adopt rent policies to support and encourage work
Other: (list below)

B. Need: Specific Family Types: The Elderly

Strategy 1. Target available assistanceto the elderly:
Select al that apply

__Seek desgnation of public housing for the elderly
_X__Apply for specid-purpose vouchers targeted to the elderly, should they become
avaladle
____ Other: (list below)

OMB Approval No: 2577-0226
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Need: Specific Family Types. Familieswith Disabilities

Strategy 1. Target available assistance to Familieswith Disabilities:
Select al that apply

__ Seek dedignation of public housing for families with disabilities
_X__Carry out the modifications needed in public housing based on the section 504 Needs
Assessment for Public Housing
_X_Apply for specid-purpose vouchers targeted to families with disabilities, should they
become available
_X_Affirmatively market to local non-profit agencies that assst families with disabilities
____ Other: (list below)

OMB Approval No: 2577-0226
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Need: Specific Family Types. Racesor ethnicitieswith disproportionate housing
needs

Strategy 1: Increase awareness of PHA resour ces among families of races and

ethnicities with disproportionate needs:
Select if applicable

_X__Affirmatively market to races/ethnicities shown to have digproportionate housing needs
Other: (list below)

Strategy 2: Conduct activitiesto affirmatively further fair housing
Select al that apply

_X_Counsd section 8 tenants as to location of units outside of areas of poverty or minority
concentration and assst them to locate those units
_X_Market the section 8 program to owners outside of areas of poverty /minority
concentrations

Other: (list below)

Other Housing Needs & Strategies: (list needs and strategies below)
(2) Reasonsfor Selecting Strategies
Of the factors listed below, sdlect dl that influenced the PHA's selection of the Strategies it will
pursue:

_X__Funding condraints
_X_Staffing congraints
_X__Limited availability of stesfor asssted housing
_X__Extent to which particular housing needs are met by other organizations in the community
_X__Evidence of housing needs as demonstrated in the Consolidated Plan and other
information available to the PHA
_X__Influence of the housing market on PHA programs
_X_Community priorities regarding housing assstance
_X__Resllts of consultation with loca or state government
_X_Reaults of consultation with residents and the Resident Advisory Board
_X__Resaults of consultation with advocacy groups
____ Other: (list below)

Statement of Financial Resour ces

[24 CFR Part 903.7 9 (b)]

List the financial resources that are anticipated to be available to the PHA for the support of Federal public
housing and tenant-based Section 8 assistance programs administered by the PHA during the Plan year.
Note: the table assumes that Federal public housing or tenant based Section 8 assistance grant funds are
expended on eligible purposes; therefore, uses of these funds need not be stated. For other funds, indicate
the use for those funds as one of the following categories: public housing operations, public housing capital
improvements, public housing safety/security, public housing supportive services, Section 8 tenant-based
assistance, Section 8 supportive services or other.

Financial Resour ces:




Sour ces Planned $ Planned Uses
1. Federal Grants (FY 2000 grants)
a) Public Housing Operating Fund | 1,459,262
b) Public Housng Capitd Fund 1,252,412
C) HOPE VI Revitdizaion 0
d) HOPE VI Demoalition 0
e) Annud Contributions for Section | O
8 Tenant-Based Assistance
f) Public Housing Drug Elimination | 157,257
Program (including any Technica
Assigtance funds)
0 Resident Opportunity and Sdf- | O
Sufficiency Grants
h) Community Development Block | O
Grant
i) HOME 0
Other Federd Grants (list below)
0
3. Public Housing Dwdlling Rental 1,987,890 Public Housng
Income Operations
4. Other income (list below) 188,290 Public Housing
Operations and
Supportive Services
4. Non-federal sources(list below)
Total resources 5,045,111

OMB Approval No: 2577-0226
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3. PHA
Policies
Governing
Eligibility,
Selection, and

Admissions
[24 CFR Part 903.7 9 (0)]

A. Public

Housing
Exemptions. PHAsthat
do not administer
public housing are not
required to complete
subcomponent 3A.

(1) Eligibility

a When does the
PHA verify digibility
for admissonto
public housng?
(select dl that gpply)
_X_When families
arewithinacertain
number of being
offered aunit; (date
number) One

___ When families
arewithin acertain
time of being offered
aunit: (date time)
____ Other:
(describe)

b. Which non-
Income (Screening)
factors doesthe

PHA useto establish
digibility for :
admisson to public
housing (select dl
that apply)?
_X_Crimind or
Drug-related activity
_X__Renta higtory
_X__Housekeeping

Under 30% of
Median Income

S

22

Other



I

Pdlisade Gardens 17 - 48%
Parkeast Gardens 54 - 65%
Sunshine Gardens 50 - 62%
Pizzuto Building 47 - 59%
McGowan Gardens | 29 - 81%
Otis Gardens 76 - 77%
FDR Building 93-91%
Kennedy Tower 163 - 84%

OMB Approval No: 2577-0226
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Employing new admission preferences at targeted developments
If selected, list targeted devel opments below:

Other (ligt policies and developments targeted below)

d. Yes_X__ No: Did the PHA adopt any changes to other policies based on the
results of the required andysis of the need for deconcentration of poverty and income

mixing?
e. If the answer to d was yes, how would you describe these changes? (sdlect dl that apply)

____Additiond affirmetive marketing
____Actionsto improve the marketability of certain developments
____Adoption or adjustment of ceiling rents for certain developments
____Adoption of rent incentives to encourage deconcentration of poverty and income-
mixing
____ Other (list below)

f. Based on the results of the required andysis, in which developments will the PHA make
specid efforts to attract or retain higher-income families? (select dl that apply)
____Not gpplicable: results of andysis did not indicate a need for such efforts

_X__Ligt (any applicable) developments below: See Preceding List

0. Basad on the results of the required analyss, in which developments will the PHA make
specid efforts to assure access for lower-income families? (sdect dl that apply)
____Not gpplicable: results of andysis did not indicate a need for such efforts

_X__Lig (any applicable) developments below: See Preceding List

B. Section 8

Exemptions. PHAsthat do not administer section 8 are not required to complete sub-component 3B.
Unless otherwise specified, all questionsin thissection apply only to the tenant-based section 8
assistance program (vouchers, and until completely merged into the voucher program, certificates).

(1) Eligibility

a What isthe extent of screening conducted by the PHA? (select dl that apply)
_X__Crimind or drug-rdated activity only to the extent required by law or regulation
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Crimina and drug-rdated activity, more extensvely than required by law or regulation
More genera screening than crimind and drug-related activity (list factors below)

Other (list below)
b. X_ Yes No: Does the PHA request criminal records from local law enforcement
agencies for screening purposes?
c. X _Yes No: Doesthe PHA request crimind records from State law enforcement
agencies for screening purposes?
d. Yes_ X _ No: Doesthe PHA access FBI crimind records from the FBI for

screening purposes? (either directly or through an NCIC-authorized source)

e. Indicate what kinds of information you share with prospective landlords? (select dl that
aoply)
_X__Crimind or drug-related activity
Other (describe below)

(2) Waiting List Organization
a. With which of the following program waiting lists is the section 8 tenant-based assstance
waiting list merged? (sdect dl that apply)
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_X_None
__ Federd public housing
____Federa moderate rehabilitation
___ Federd project-based certificate program
____ Other federd or local program (list below)

b. Where may interested persons apply for admission to section 8 tenant-based ass stance?
(sdect dl that apply)

_X__PHA main adminigrative office
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Other (list below)

(3) Search Time

a _X_Yes No: Does the PHA give extensions on standard 60-day period to search
for aunit?

If yes, state circumstances below:

Extensions: A family may request an extension of the Certificate/\V oucher time period. All
requests for extensions must be received prior to the expiration date of the
Certificate/Voucher. Extensions are permissible at the discretion of the Authority upto a
maximum of 120 days, primarily for these reasons:

*  Extenuating circumstances such as hospitalization or a family emergency for an extended
period of time which has affected the family’ s ability to find a unit within the initid sixty-day
period. Verification is required.

*  The Authority is satisfied that the family has made reasonable efforts to locate a unit,
including seeking the assistance of the Authority, throughout the initial sixty-day period. A
completed search record is required.

*  The family was prevented from finding a unit due to disability accessbility requirements.
The Search Record is part of the required verification.

The Authority grants extensions in one or more increments. Unless approved by the Executive
Director, no more than two extensions of thirty days or less will be granted.

The Authority will not request HUD approval to extend Certificate or Voucher beyond an
additional 60 days.

(4) Admissions Pr efer ences

a Income targeting

___Yes_X__ No: Doesthe PHA plan to exceed the federd targeting
requirements by targeting more than 75% of al new admissonsto
the section 8 program to families at or below 30% of median area

income?
b. Preferences

No: Hasthe PHA established preferences for admission to section 8 tenant-based assistance? (other than

date and time of gpplication) (if no, skip to subcomponent (5)
Special purpose section 8 assistance programs)

2. Which of the following admission preferences does the PHA plan to employ in the coming
year? (select dl that apply from either former Federd preferences or other preferences)
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Former Federad preferences
_X__Involuntary Displacement (Disaster, Government Action, Action of Housing Owner,
Inaccessibility, Property Disposition)
_X__Victims of domestic violence
____ Subgtandard housing
___ Homeessness
_____Highrent burden (rent is > 50 percent of income)

Other preferences (sdlect dl that apply)
____Working families and those unable to work because of age or disability
____Veeansand veterans families
_X__Residentswho live and/or work in your jurisdiction
____Those enralled currently in educationd, training, or upward mobility programs
__ Households that contribute to meeting income goals (broad range of incomes)
____Households that contribute to meeting income requirements (targeting)
____Those previoudy enrolled in educationd, training, or upward mobility programs
____Victimsof reprisas or hate crimes
__X_Other preference(s) - Non-Residentswho work in jurisdiction.

3. If the PHA will employ admissions preferences, please prioritize by placing a“1” in the
Space that represents your firgt priority, a“2” in the box representing your second priority,
and soon. If you give equa weight to one or more of these choices (either through an
absolute hierarchy or through a point system), place the same number next to each. That
means you can use “1” more than once, “2” more than once, etc.

Date and Time

Former Federal preferences
_1 Involuntary Displacement (Disaster, Government Action, Action of Housing Owner,
Inaccessibility, Property Digposition) - Resident s
__5 Involuntary Displacement (Disaster, Government Action, Action of Housing Owner, Inaccessihility,
Property Digposition) - Non-Residents
_2___Victims of domestic violence - Residents
_6__ Victims of domedtic violence - Non-Residents
____ Substandard housing
___ Homelessness
____Highrent burden

OMB Approval No: 2577-0226
Expires: O3/31/2002

15



Other preferences (sdect dl that apply)
____Waorking families and those unable to work because of age or disability
____Veteransand veterans families
_ 3 Resdentswho live and work in your jurisdiction
_ 4 Resdentswho work inyour jurisdiction
____Those enralled currently in educationd, training, or upward mobility programs
__ Households that contribute to meeting income goals (broad range of incomes)
____Households that contribute to meeting income requirements (targeting)
____Those previoudy enrolled in educationd, training, or upward mobility programs
____Victimsof reprisasor hate crimes
_X___ Other preference(s) (list below)
_ 7 Non-Resdents who work in your jurisdiction

4. Among applicants on the waiting list with equa preference status, how are applicants
selected? (select one)
_X___Date and time of application
____Drawing (lottery) or other random choice technique

5. If the PHA plansto employ preferences for “resdents who live and/or work in the
jurisdiction” (select one)
_X_This preference has previoudy been reviewed and approved by HUD
_____The PHA requedts approva for this preference through this PHA Plan

6. Reationship of preferences to income targeting requirements:. (salect one)
_____ThePHA applies preferences within income tiers
X___ Not applicable: the pool of gpplicant families ensures that the PHA will meet income targeting
requirements

(5) Special Purpose Section 8 Assistance Programs

a Inwhich documents or other reference materids are the policies governing digibility,
sdlection, and admissions to any special-purpose section 8 program administered by
the PHA contained? (sdect al that gpply)
____The Section 8 Adminigrative Plan
____ Briefing sessons and written materids
__X_Other (list below) Welfare-to-Work Section 8 Program documents
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BHow does the PHA announce the availability of any specia-purpose section 8 programs
to the public?
_X__Through published notices
____ Other (list below)

4. PHA Rent Deter mination Policies
[24 CFR Part 903.7 9 (d)]

A. Public Housing
Exemptions: PHAS that do not administer public housing are not required to complete sub-component
4A.

(1) Income Based Rent Policies

Describe the PHA’s income based rent setting policy/ies for public housing using, including
discretionary (that is, not required by statute or regulation) income disregards and exclusions, in the
appropriate spaces below.

a. Useof discretionary policies: (sdlect one)

__X_The PHA will not employ any discretionary rent-setting policies for income based rent
in public housing. Income-based rents are set at the higher of 30% of adjusted
monthly income, 10% of unadjusted monthly income, the welfare rent, or
minimum rent (less HUD mandatory deductions and exclusons). (If sdected,
skip to sub-component (2))

-__Or_--

The PHA employs discretionary policies for determining income based rent (If sdlected,
continue to question b.)

b. Minimum Rent

1. What amount best reflects the PHA’s minimum rent? (select one)
$0

$1-$25
_ X_$26-$50
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2. Yes X__ No: Hasthe PHA adopted any discretionary minimum rent hardship
exemption policies?

3. If yesto question 2, list these policies below:

aRents st at less than 30% than adjusted income

1 Yes X__ No: Doesthe PHA plan to charge rents at afixed amount or percentage
less than 30% of adjusted income?

2. If yesto above, list the amounts or percentages charged and the circumstances  under
which these will be used below:
d. Which of the discretionary (optional) deductions and/or exclusions policies does the PHA
plan to employ (sdlect dl that gpply)
____For the earned income of a previoudy unemployed household member
____For increasesin earned income
___Fixed amount (other than generd rent-setting policy)
If yes, sate amount/s and circumstances below:

Fixed percentage (other than generd rent-setting policy)
If yes, state percentage/s and circumstances below:

_____For household heads
____For other family members
____For trangportation expenses
____For the non-reimbursed medica expenses of non-disabled or non-elderly families
____ Other (describe below)

e. Caling rents

1.Do you have ceiling rents? (rents set at aleve lower than 30% of adjusted income) (select
one)

____Yesfor dl developments
____Yesbut only for some developments
_X_No
2.For which kinds of developments are celling rentsin place? N/A
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____For dl developments
____For dl generd occupancy developments (not elderly or disabled or elderly only)
__For specified generd occupancy developments
____For certain parts of developments; e.g., the high-rise portion
____For certain size units; e.g., larger bedroom sizes
____Other (list below)

3.Sdlect the space or spaces that best describe how you arrive at ceiling rents N/A

___ Market comparability study
____ Fair market rents (FMR)
95" percentile rents
75 percent of operating costs
__ 100 percent of operating cogts for general occupancy (family) developments
____ Operating cogts plus debt service
____The*rentd vadue’ of the unit
____ Other (list below)

f. Rent re-determinations:

1. Between income reexaminations, how often must tenants report changes in income or
family composition to the PHA such that the changes result in an adjustment to rent? (select
al thet apply)

_X_Never
____Atfamily option
_____Any timethe family experiences an income increase
____Any time afamily experiences an income increase above a threshold amount or
percentage: (if selected, specify threshold)

____ Other (list below)

0. Yes_ X _No: DoesthePHA plan to implement individua savings accounts for
resdents (ISAs) as an dternative to the required 12 month
disdlowance of earned income and phasing in of rent increasesin
the next year?

(2) Flat Rents

1.In stting the market-based flat rents, what sources of information did the PHA useto
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establish comparability? (select dl that gpply.)
____Thesection 8 rent reasonableness study of comparable housing
____ Survey of rentslisted in loca newspaper
__X_Survey of amilar unasssted unitsin the neighborhood
____ Other (list/describe below)

B. Section 8 Tenant-Based Assistance

Exemptions. PHAsthat do not administer Section 8 tenant-based assistance are not required to complete
sub-component 4B. Unless otherwise specified, all questions in this section apply only to the tenant-
based section 8 assistance program (vouchers, and until completely merged into the voucher program,

certificates).

(1) Payment Standar ds

Describe the voucher payment standards and policies.

a What isthe PHA’s payment standard? (select the category that best describes your
standard)
At or above 90% but below100% of FMR
____100% of FMR
_X__Above 100% but at or below 110% of FMR
____Above 110% of FMR (if HUD approved; describe circumstances below)

b. If the payment standard is lower than FMR, why has the PHA sdlected this standard?
(sdlect dl that apply)
___ FMRs are adeguate to ensure success anong assisted familiesin the PHA’ s segment of
the FMR area
____ThePHA has chosen to serve additiona families by lowering the payment standard
____ Reflects market or submarket
____ Other (list below)
c. If the payment standard is higher than FMR, why has the PHA chosen thislevd? (sdect
al that apply)
_X__FMRs are not adequate to ensure success among asssted familiesin the PHA's
segment of the FMR area
_X__Reflects market or submarket
_X__Toincrease housng options for families

Other (list below)
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d. How often are payment standards reevaluated for adequacy? (select one)
_X_Annudly
Other (list below)

e. What factors will the PHA consder in its assessment of the adequacy of its payment
sandard? (sdect dl that apply)
_X__Successrates of assisted families
_X__Rent burdens of asssted families
____ Other (list below)

(2) Minimum Rent

a What amount best reflects the PHA’ s minimum rent? (select one)
$0

$1-$25
_X__$26-$50

b. Yes__ X_No: Hasthe PHA adopted any discretionary minimum rent hardship
exemption policies? (if yes, lis below)

5. Operations and Management  N/A - Exempt as High Perfor mer
[24 CFR Part 903.7 9 ()]

Exemptions from Component 5. High performing and small PHAs are not required to complete this
section. Section 8 only PHAs must complete parts A, B, and C(2)

A. PHA Management Structure

Describe the PHA’ s management structure and organization.
(select one)
____Anorganization chart showing the PHA’ s management structure and organization is
attached.
___ A brief description of the management structure and organization of the PHA follows:

B. HUD Programs Under PHA Management
List Federal programs administered by the PHA, number of families served at the beginning of the upcoming
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fiscal year, and expected turnover in each. (Use “NA” to indicate that the PHA does not operate
any of the programs listed below.)

Program Name Unitsor Families Expected
Served at Year Turnover
Beginning

Public Housing

Section 8 Vouchers

Section 8 Certificates
Section 8 Mod Rehab
Specia Purpose Section
8 Certificates'\VVouchers
(ligt individudly)

Public Housing Drug
Elimination Program
(PHDEP)

Other Federd
Programg(list individudly)

C. Management and Maintenance Policies
List the PHA’s public housing management and maintenance policy documents, manuas and
handbooks that contain the Agency’s rules, standards, and policies that govern maintenance and
management of public housing, including a description of any measures necessary for the prevention or
eradication of pest infestation (which includes cockroach infestation) and the policies governing Section
8 management.

(1) Public Housng Maintenance and Management: (list below)
(2) Section 8 Management: (list below)

6.PHA Grievance Procedures N/A - Exempt as High Perfor mer
[24 CFR Part 903.79 (f)]

Exemptions from component 6: High performing PHASs are not required to complete component 6.

OMB Approval No: 2577-0226
Expires: O3/31/2002



Section 8-Only PHAs are exempt from sub-component 6A.

A.Public Housing
1. Yes___ No: Hasthe PHA established any written grievance proceduresin
addition to federd requirements found at 24 CFR Part 966,
Subpart B, for resdents of public housing?

If yes, lig additions to federd requirements below:

2. Which PHA office should residents or applicants to public housing contact to initiate the
PHA grievance process? (sdlect all that apply)
___PHA main adminidrative office
____PHA development management offices
____Other (list below)
B. Section 8 Tenant-Based Assistance
1. Yes___ No: Hasthe PHA established informa review procedures for applicants
to the Section 8 tenant-based ass stance program and informal
hearing procedures for families asssted by the Section 8 tenant-
based assistance program in addition to federd requirements
found at 24 CFR 982?

If yes, lig additions to federd requirements below:

2. Which PHA office should gpplicants or asssted families contact to initiate the informal
review and informa hearing processes? (select dl that apply)
____PHA main adminidrative office
____ Other (list below)

7. Capital Improvement Needs
[24 CFR Part 903.7 9 (g)]
Exemptions from Component 7: Section 8 only PHAS are not required to complete this component and
may skip to Component 8.

A. Capital Fund Activities
Exemptions from sub-component 7A: PHASs that will not participate in the Capital Fund Program may
skip to component 7B. All other PHAs must complete 7A asinstructed.

(1) Capital Fund Program Annual Statement
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Using parts I, II, and 111 of the Annual Statement for the Capital Fund Program (CFP), identify capital
activities the PHA is proposing for the upcoming year to ensure long-term physical and social viability
of its public housing developments. This statement can be completed by using the CFP Annual
Statement tables provided in the table library at the end of the PHA Plan template OR, at the PHA’s
option, by completing and attaching a properly updated HUD-52837.

Select one:
_X__The Capitd Fund Program Annual Statement is provided as an attachment to the PHA
Plan a Attachment (datename)  See Attachment “C”
_Or_

The Capitd Fund Program Annual Statement is provided below: (if sdlected, copy the
CFP Annuad Statement from the Table Library and insert here)

(2) Optional 5-Year Action Plan
Agencies are encouraged to include a 5-Year Action Plan covering capital work items. This statement
can be completed by using the 5 Year Action Plan table provided in the table library at the end of the
PHA Plan template OR by completing and attaching a properly updated HUD-52834.

a X _Yes No: Isthe PHA providing an optional 5-Y ear Action Plan for the Capita
Fund? (if no, skip to sub-component 7B)

b. If yesto question a, select one:
_X__The Capitd Fund Program 5-Y ear Action Plan is provided as an attachment to the
PHA Plan a Attachment (Satename  See Attachment “ G”
_Or_

The Capitd Fund Program 5-Y ear Action Plan is provided below: (if selected, copy
the CFP optiond 5 Year Action Plan from the Table Library and insert here)

B. HOPE VI and Public Housing Development and Replacement
Activities (Non-Capital Fund)
Applicability of sub-component 7B: All PHAs administering public housing. ldentify any approved

HOPE VI and/or public housing development or replacement activities not described in the Capital Fund
Program Annual Statement.

Yes_X__No: @) Hasthe PHA received aHOPE VI revitdization grant? (if no,
skip to question c; if yes, provide responses to question b for
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each grant, copying and completing as many times as necessary)
b) Status of HOPE VI revitaization grant (complete one set of questions for
each grant)

1. Development name:
2. Development (project) number:
3. Status of grant: (select the statement that best describes the current status)
____Revitdization Plan under development
____Revitdization Plan submitted, pending approva
____Revitdization Plan gpproved
____Activities pursuant to an gpproved Revitdization Plan underway

Yes_X__No: c)Doesthe PHA plan to apply for aHOPE VI Revitdization grant
in the Plan year?
If yes, list development name/s below:

Yes_ X__No: d)Will the PHA be engaging in any mixed-finance devel opment
activitiesfor public housing in the Plan year?
If yes, list developments or activities below:

____Yes__X_No: €) Will the PHA be conducting any other public housing devel opment
or replacement activities not discussed in the Capita Fund
Program Annud Statement?
If yes, list developments or activities below:

8.Demolition and Disposition
[24 CFR Part 903.7 9 (h)]

Applicability of component 8: Section 8 only PHAs are not required to complete this section.

1. Yes_ X _No: Doesthe PHA plan to conduct any demolition or disposition
activities (pursuant to section 18 of the U.S. Housing Act of
1937 (42 U.S.C. 1437p)) in the plan Fiscal Year? (If “No”,
skip to component 9; if “yes’, complete one activity
description for each development.)
2. Activity Description
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____Yes____ No: Hasthe PHA provided the activities description information in
the optional Public Housng Asset Management Table? (If “yes’,
skip to component 9. If “No”, complete the Activity Description

table below.)

Demolition/Disposition Activity Description

la. Development name:
1b. Development (project) number:

2. Activity type: Demoalition
Disposition

3. Application status (select one)
___ Approved
Submitted, pending approval
Planned gpplication

4. Date gpplication gpproved, submitted, or planned for submisson: (DD/MM/YY)

5. Number of units affected:

Coverage of action (salect one)

____ Pat of the development
Tota development

7. Timdinefor activity:
a Actud or projected start date of activity:
b. Projected end date of activity:

9.Designation of Public Housing for Occupancy by Elderly Families or

Families with Disabilities or Elderly Families and Families with
Disabilities
[24 CFR Part 903.7 9 (i)]

Exemptions from Component 9; Section 8 only PHAs are not required to compl ete this section.

1. Yes X __No: HasthePHA designated or applied for approval to designate
or doesthe PHA plan to apply to designate any public

housing for occupancy only by the elderly familiesor only
by familieswith disabilities, or by elderly familiesand
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familieswith disabilities or will apply for designation for
occupancy by only elderly familiesor only families with
disabilities, or by ederly familiesand familieswith
disabilities as provided by section 7 of the U.S. Housing Act
of 1937 (42 U.S.C. 1437e) in the upcoming fiscal year? (If
“NO0", skip to component 10. If “yes’, complete one
activity description for each development, unlessthe PHA
iseligible to complete a streamlined submission; PHAS
completing streamlined submissions may skip to component
10.)
Note: The Authority currently owns/operates several developments (NJ 30-5
through NJ 30-8) which have been designated for occupancy by the elderly and/or
disabled since their inception.

2. Activity Description
____Yes___ No: Hasthe PHA provided dl required activity description information for
this component in the optional Public Housing Asset
Management Table? If “yes’, skip to component 10. If “No”,
complete the Activity Description table below.

Designation of Public Housing Activity Description

la. Development name:
1b. Development (project) number:

2. Designation type:

Occupancy by only the elderly

Occupancy by families with disabilities

Occupancy by only dderly families and families with disabilities

3. Application status (select one)
Approved; included in the PHA’s Designation Plan
Submitted, pending approva
Planned gpplication

4. Date this designation gpproved, submitted, or planned for submisson: (DD/MM/YY)

5. If gpproved, will this designation congtitute a (select one)
New Designation Plan
Revison of a previoudy-gpproved Designation Plan?
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1 Number of units affected:

7. Coverage of action (sdlect one)

_____ Patof the development
Totd development

10. Conversion of Public Housing to Tenant-Based Assistance
[24 CFR Part 903.7 9 (j)]

Exemptions from Component 10; Section 8 only PHAs are not required to complete this section.

A. Assessments of Reasonable Revitalization Pursuant to section 202 of the HUD
FY 1996 HUD Appropriations Act

1. Yes_ X _No: Haveany of the PHA’s developments or portions of developments
been identified by HUD or the PHA as covered under section
202 of the HUD FY 1996 HUD Appropriations Act? (If “No”,
skip to component 11; if “yes’, complete one activity description
for each identified development, unless eigible to complete a
greamlined submisson. PHAs completing streamlined
submissions may skip to component 11.)

2. Activity Description
___Yes___ No: Hasthe PHA provided dl required activity description information for
this component in the optional Public Housng Asset
Management Table? If “yes’, skip to component 11. If “No”,
complete the Activity Description table below.

Conversion of Public Housing Activity Description

la. Development name:
1b. Development (project) number:

2. What is the status of the required assessment?

Assessment underway

Assessment results submitted to HUD

Assessment results approved by HUD (if marked, proceed to next question)
Other (explain below)

3. Yes No: IsaConverson Plan required? (If yes, go to block 4; if no, go to
block 5.)
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4. Status of Conversion Plan (salect the statement that best describes the current status)
Converson Plan in development

Conversion Plan submitted to HUD on: (DD/IMM/YYYY)

Conversion Plan approved by HUD on: (DD/MM/YYYY)

Activities pursuant to HUD-agpproved Conversion Plan underway

5. Description of how requirements of Section 202 are being satisfied by means other than
conversion (select one)
__ Unitsaddressed in a pending or approved demolition gpplication (date submitted or
approved:
__Unitsaddressed in a pending or gpproved HOPE VI demoalition application (date
submitted or approved. )
_ Unitsaddressed in a pending or approved HOPE VI Revitdization Plan (date
submitted or approved. )
Reguirements no longer applicable: vacancy rates are less than 10 percent
Requirements no longer applicable: site now has less than 300 units
Other: (describe below)

B. Reserved for Conversions pursuant to Section 22 of the U.S. Housing Act of
1937

C. Reserved for Conversions pursuant to Section 33 of the U.S. Housing Act of
1937

11. Homeownership Programs Administered by the PHA
[24 CFR Part 903.7 9 (k)]
A. PublicHousing
Exemptions from Component 11A: Section 8 only PHASs are not required to complete 11A.

1. Yes__ X _No: Doesthe PHA administer any homeownership programs
administered by the PHA under an gpproved section 5(h)
homeownership program (42 U.S.C. 1437c(h)), or an approved
HOPE | program (42 U.S.C. 1437aaa) or has the PHA applied
or plan to gpply to administer any homeownership programs

under section 5(h), the HOPE | program, or section 32 of the
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U.S. Housing Act of 1937 (42 U.S.C. 1437z-4). (If “No”, skip
to component 11B; if “yes’, complete one activity description for
each gpplicable program/plan, unless digible to complete a
streamlined submission dueto small PHA or high performing
PHA gatus. PHASs completing streamlined submissions may skip
to component 11B.)

2. Activity Description

Yes No: Hasthe PHA provided al required activity description information for

this component in the optional Public Housing Asset
Management Table? (If “yes’, skip to component 12. If “No”,
complete the Activity Description table below.)

Public Housing Homeowner ship Activity Description
(Complete onefor each development affected)

1a Development name:
1b. Development (project) number:

2.

Federd Program authority:
HOPE |

-1

Turnkey 11
Section 32 of the USHA of 1937 (effective 10/1/99)

3. Application status: (select one)

Approved; included in the PHA’ s Homeownership Plan/Program
Submitted, pending approva
Planned gpplication

4.

Date Homeownership Plan/Program approved, submitted, or planned for submisson:

(DD/IMM/YYYY)

S.
6.

Number of units affected:
Coverage of action: (select one)
Part of the development
Totd development

B. Section 8 Tenant Based Assistance

1. Yes_ X _No: Doesthe PHA plan to administer a Section 8 Homeownership
program pursuant to Section 8(y) of the U.SH.A. of 1937, as
implemented by 24 CFR part 982 ? (If “No”, skip to component
12; if “yes’, describe each program using the table below (copy
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and complete questions for each program identified), unlessthe
PHA is€dligible to complete a streamlined submission due to high
performer status.  High performing PHAS may skip to
component 12.)

2. Program Description:

a Size of Program
Yes No: Will the PHA limit the number of families participating in the section 8
homeownership option?

If the answer to the question above was yes, which statement best describes the number of
participants? (select one)
____25o0r fewer participants
26 -50 participants
____ 5110 100 participants
____morethan 100 participants

b. PHA-etablished digibility criteria
____Yes____No: Will the PHA’s program have digibility criteriafor participation inits
Section 8 Homeownership Option program in addition to HUD
criteria?
If yes, ligt criteria below:

12. PHA Community Service and Salf-sufficiency Programs
[24 CFR Part 903.7 9 (1)]

Exemptions from Component 12: High performing and small PHASs are not required to complete this
component. Section 8-Only PHASs are not required to compl ete sub-component C.

1. Cooperative agreements.
__ X Yes____ No: Hasthe PHA has entered into a cooperative agreement with the TANF
Agency, to share information and/or target supportive services (as
contemplated by section 12(d)(7) of the Housing Act of 1937)?

If yes, what was the date that agreement was sgned? DD/MM/YY

2. Other coordination efforts between the PHA and TANF agency (sdlect dl that apply)

OMB Approval No: 2577-0226
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_X_Client referrds
_X__Information sharing regarding mutud clients (for rent determinations and otherwise)
_X__Coordinate the provison of specific socid and sdlf-sufficiency services and programs
to digible families
____Jointly administer programs
_X_Partner to administer aHUD Wefare-to-Work voucher program
____Joint administration of other demonstration program
____ Other (describe)

B. Servicesand programs offered to resdents and participants

(1) General

a Sdf-Sufficency Policies
Which, if any of the following discretionary policies will the PHA employ to enhance the
economic and socid sdf-aufficiency of assisted familiesin the following aress?
(sdect Al that apply)
_X__Public housing rent determination policies
_X__Public housing admissons policies
_X__Section 8 admissions policies
__ Preference in admission to section 8 for certain public housing families
___ Preferencesfor families working or engaging in training or education programs for
non-housing programs operated or coordinated by the PHA
___ Preference/digibility for public housing homeownership option participation
__ Preference/digibility for section 8 homeownership option participation
____ Other palicies (list below)

b. Economic and Socid sdf-sufficiency programs

____Yes_X_ No: Doesthe PHA coordinate, promote or provide any programs to enhance the
economic and socid sdf-sufficiency of resdents? (If “yes’,
complete the following table; if “no” skip to sub-component
2, Family Sdf Sufficiency Programs. The postion of the
table may be dtered to facilitate its use. )

Servicesand Programs

OMB Approval No: 2577-0226
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Program Name & Description Estimated | Allocation Access Eligibility

(including location, if appropriate) | Sze Method (development office/ (public housing or
(waiting PHA main office/ other | section 8
list/random provider name) participants or
selection/specific both)
criteria/other)

(2) Family Sdf Sufficiency program/s ~ N/A

a Participation Description

Family Self Sufficiency (FSS) Participation

Program Required Number of Participants | Actual Number of Participants
(start of FY 2000 Estimate) (Asof: DD/IMM/YY)

Public Housing

Section 8

Yes No:If the PHA is not maintaining the minimum program size required by HUD, doesthe

most recent FSS Action Plan address the steps the PHA plansto
take to achieve at least the minimum program size?
If no, list steps the PHA will take below:

C. Wdfare Bene€fit Reductions

1. The PHA iscomplying with the statutory requirements of section 12(d) of the U.S.
Housing Act of 1937 (relaing to the trestment of income changes resulting from
welfare program requirements) by: (select dl that apply)
_X_Adopting appropriate changes to the PHA' s public housing rent determination policies
and train saff to carry out those palicies

OMB Approval No: 2577-0226
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_X__Informing resdents of new policy on admission and reexamination
_X__Actively notifying resdents of new policy a timesin addition to admisson and
reexamination.
_X__Edtablishing or pursuing a cooperative agreement with al appropriate TANF agencies
regarding the exchange of information and coordination of services
_X__Edablishing aprotocol for exchange of information with al appropriate TANF
agencies
____ Other: (list below)

D. Reserved for Community Service Requirement pursuant to section 12(c) of the
U.S. Housing Act of 1937

13. PHA Safety and Crime Prevention M easures
[24 CFR Part 903.7 9 (m)]
Exemptions from Component 13: High performing and small PHAs not participating in PHDEP and
Section 8 Only PHAs may skip to component 15. High Performing and small PHASs that are participating
in PHDEP and are submitting a PHDEP Plan with this PHA Plan may skip to sub-component D.

NOTE: Housing Authority is submitting a PHDEP Plan.

A. Need for measuresto ensurethe safety of public housing residents
1. Describe the need for measures to ensure the safety of public housing residents (sdect all
that apply)
____Highincidence of violent and/or drug-related crime in some or dl of the PHA's
developments
____Highincidence of violent and/or drug-related crime in the areas surrounding or adjacent
to the PHA's developments
___Reddentsfearful for their safety and/or the safety of their children
___ Observed lower-leve crime, vandalism and/or graffiti
___People on waiting list unwilling to move into one or more developments due to
perceived and/or actud levels of violent and/or drug-related crime
____ Other (describe below)

2. What information or data did the PHA used to determine the need for PHA actions to
improve safety of residents (sdect al that gpply).
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___ Sdfety and security survey of resdents
____Andydsof crime gatidics over time for crimes committed “in and around” public
housng authority
____Andyssof cogt trends over time for repair of vandalism and remova of graffiti
____ Resdent reports
____PHA employee reports
____Podlicereports
___Demondrable, quantifiable success with previous or ongoing anticrime/anti drug
programs
____ Other (describe below)

3. Which developments are mogt affected? (list below)

B. Crimeand Drug Prevention activitiesthe PHA has undertaken or plansto
undertakein the next PHA fiscal year

1. Lig the crime prevention activities the PHA has undertaken or plansto undertake: (select
al thet apply)
____ Contracting with outside and/or resident organizations for the provison of crime- and/or
drug-prevention activities
____ Crime Prevention Through Environmental Design
____Activitiestargeted to at-risk youth, adults, or seniors
____Volunteer Resident Patrol/Block Watchers Program
____ Other (describe below)

2. Which developments are most affected? (list below)

C. Coordination between PHA and the police

1. Describe the coordination between the PHA and the appropriate police precincts for
carying out crime prevention messures and activities: (select al that gpply)

____Pdliceinvolvement in development, implementation, and/or ongoing evauation of drug-
dimination plan
_____Police provide crime data to housing authority staff for anaysis and action
____Pdlice have established a physica presence on housing authority property (e.g.,
community policing office, officer in resdence)
____Pdliceregularly testify in and otherwise support eviction cases

OMB Approval No: 2577-0226
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____Policeregularly meet with the PHA management and resdents
____Agreement between PHA and loca law enforcement agency for provision of above-
basdline law enforcement services
Other activities (list below)

2. Which developments are most affected? (list below)

D. Additional information asrequired by PHDEP/PHDEP Plan

PHAsdligiblefor FY 2000 PHDEP funds must provide a PHDEP Plan meeting specified requirements prior
to receipt of PHDEP funds.

__X Yes____ No: IsthePHA digibleto participatein the PHDEP in thefiscal
year covered by thisPHA Plan?
X _Yes____ No: Hasthe PHA included the PHDEP Plan for FY 2000 in this PHA
Plan? See Attachment “D”
_X_Yes___ No: ThisPHDEP Plan isan Attachment. (Attachment Filename)

14. RESERVED FOR PET POLICY

[24 CFR Part 903.7 9 (n)]

15. Civil Rights Certifications
[24 CFR Part 903.7 9 (0)]

Civil rights certifications are included in the PHA Plan Certifications of Compliance with the
PHA Plans and Related Regulations.

16. Fiscal Audit
[24 CFR Part 903.7 9 (p)]

1. X _Yes___ No: Isthe PHA required to have an audit conducted under section
5(h)(2) of the U.S. Housing Act of 1937 (42 U S.C. 1437c(h))? (If no, skip to component
17)

2. X _Yes  No: Wasthe most recent fiscd audit submitted to HUD?

3. Yes_ X_No: Werethere any findings as the result of that audit?

4.  Yes____ No: If there were any findings, do any remain unresolved?

If yes, how many unresolved findingsremain?
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5. Yes No: Have responses to any unresolved findings been submitted to HUD?
If not, when are they due (Sate below)?

17. PHA Asset Management NJ/A - Exempt as High Perfor mer
[24 CFR Part 903.7 9 (0)]

Exemptions from component 17: Section 8 Only PHAS are not required to complete this component.

High performing and small PHAs are not required to compl ete this component.

1. Yes__ No Isthe PHA engaging in any activities that will contribute to the long-

term assat management of its public housing stock , including how the Agency will plan for

long-term operating, capitd investment, rehabilitation, modernization, digoostion, and other
needs that have not been addressed elsewhere in this PHA Pan?

2.What types of asset management activities will the PHA undertake? (sdect al that apply)
____Not applicable
____ Private management
___Development-based accounting
___ Comprehensive stock assessment
____ Other: (list below)

3. Yes No: Has the PHA included descriptions of asset management activitiesin

the optional Public Housng Asset Management Table?

18. Other Information
[24 CFR Part 903.7 9 (r)]

A. Resident Advisory Board Recommendations

1. X Yes No: Did the PHA receive any comments on the PHA Plan from the
Resdent Advisory Board/s?

2. If yes, the comments are: (if comments were received, the PHA M UST sdlect one)
_X___Attached at Attachment “E”
Provided below:

3. Inwhat manner did the PHA address those comments? (sdect al that apply)
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_X__Congdered comments, but determined that no changes to the PHA Plan were
necessary.
_____The PHA changed portions of the PHA Plan in response to comments
____List changes below:

Other: (list below)

B. Description of Election processfor Resdents on the PHA Board

1 Yes X__ No: Doesthe PHA meet the exemption criteria provided section
2(b)(2) of the U.S. Housing Act of 19377 (If no, continue to
question 2; if yes, skip to sub-component C.)

2. Yes X__ No: Wastheresident who serves on the PHA Board elected by the
resdents? (If yes, continue to question 3; if no, skip to sub-
component C.)

3. Description of Resident Election Process

a Nomination of candidates for place on the ballot: (sdect dl that gpply)
____Candidates were nominated by resident and assisted family organizations
____Candidates could be nominated by any adult recipient of PHA assistance

____Sdf-nomination: Candidates registered with the PHA and requested a place on ballot

_X__Other: Resident appointed by the Municipal governing body.

b. Eligible candidates. (select one)
____Any recipient of PHA assistance
____Any head of household receiving PHA assistance
_____Any adult recipient of PHA assstance
____Any adult member of aresident or assisted family organization
____ Other (list)

c. Eligible voters: (sdect dl that gpply)
____All adult recipients of PHA assistance (public housing and section 8 tenant-based
assistance)
___ Representatives of dl PHA resdent and assisted family organizations
____ Other (list)

OMB Approval No: 2577-0226
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C. Statement of Consistency with the Consolidated Plan
For each applicable Consolidated Plan, make the following statement (copy questions as many times as
necessary).

1. Consolidated Plan jurisdiction: (provide name here) Hudson County

2. The PHA has taken the following steps to ensure consistency of this PHA Plan with the
Consolidated Plan for the jurisdiction: (select dl that gpply)

_X_The PHA has based its statement of needs of familiesin the jurisdiction on the needs
expressed in the Consolidated Plarys.
_X_ThePHA has participated in any consultation process organized and offered by the
Consolidated Plan agency in the development of the Consolidated Plan.
_X__ThePHA has consulted with the Consolidated Plan agency during the development of
this PHA Plan.
__X_Activitiesto be undertaken by the PHA in the coming year are consistent with the
initiatives contained in the Consolidated Plan. (list below)
See Attachment “F”

Other: (list below)
4. The Consolidated Plan of the jurisdiction supports the PHA Plan with the following
actions and commitments: (describe below)

See Attachment “F”

D. Other Information Required by HUD

Use this section to provide any additional information requested by HUD.
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ATTACHMENT A

WEST NEW YORK HOUSING AUTHORITY
AGENCY PLAN
--EXECUTIVE SUMMARY --

The West New Y ork Housing Authority has prepared this Agency Plan in compliance
with Section 511 of the Qudity Housing and Work Responsihility Act of 1998 and the ensuing
HUD requirements.

Asindicated, the Authority has adopted the following misson of HUD: To promote
adequate and affordable housing, economic opportunity and a suitable living environment free
from discrimingtion.

The plans, statements, and policies set forth and/or referenced in this Agency Plan all
lead toward the accomplishment of the Authority’s goa's and objectives as outlined under
Section B of the 5 Year Plan. The highlights of the mgor initiatives of the Authority’s Agency
Man are asfollows

1. The Authority seeks to implement an outreach program to attract new landlords to
participate in the Section 8 program.

2. The Authority seeksto gpply for additiona renta vouchersin order to provide
assistance to more participants.

3. The Authority seeks to employ effective maintenance and management policiesto

minimize the number of public housing units off-line.
The Authority seeks to renovate/modernize public housing Sites.
5. The Authority seeks to continue and improve upon its efforts to assst residentsin
obtaining needed education, job training, and employment opportunities.

>
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Attachment B

DECONCENTRATION POLICY

It is the West New Y ork Housing Authority’s policy to provide for deconcentration of poverty
and encourage income mixing by bringing higher income families into lower income
developments and lower income families into higher income developments. Toward
this end, we will skip families on the waiting lit to reach other families with lower or
higher income. We will accomplish thisin a uniform and non-discriminating manner.

The Housng Authority will afirmetivdly market our housing to dl digible income groups
Lower income residents will not be steered toward lower income developments and
higher income people will not be steered toward higher income devel opments.

Prior to the beginning of each fiscd year, we will andyze the income leves of familiesresding in
each of our devdopments, the income levels of census tracts in which our
developments are located, and the income levels of the families on the applicable
walting list(s). Based on this andyss we will determine the level of marketing
drategies and deconcentration incentives to be implemented.

DECONCENTRATION INCENTIVES
The Housing Authority may offer one or more incentives to encourage gpplicant families whose

income classfication would help to meet deconcentration gods of a particular
development.
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Variousincentives may be used a different times, or under different conditions, but will aways be provided
in a consgstent and non-discriminatory manner.
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ATTACHMENT C
Component 7
Capital Fund Program Annual Statement
Partsl, II,and Il

Annual Statement
Capital Fund Program (CFP) Part |I: Summary

FFY 2000

Line No. Summary by Development Account Totd Egimated Cost

1 Total Non-CGP Funds

2 1406  Qperdtions

3 1408 Management |mprovements 75.000

4 1410 Adminidration 60.00

5 1411 Audit

6 1415  Liguidated Damages

7 1430 Fees and Costs 106.58

8 1440 Site Acauigtion

9 1450 Site Imorovement

10 1460 Dwellina Structures 1.451.99

11 1465.1 Dwdlina Eaquinment-Nonexpendable

12 1470  Nondwdlina Structures

13 1475  Nondwellina Eauipment

14 1485 Demolition

TableLibrary




15 1490 Repnlacement Resarve

16 1492  Movina to Work Demondgtration

17 1495.1 Relocation Costs

18 1498  Mod Used for Development

19 1502  Continaencv

20 mount of Annual Grant (Sum of lines 2-19) 1.693.57
21 mount of line 20 Related to | BP Activities 0
22 mount of line 20 Related to Section 504 Compliance 0
23 mount of line 20 Related to Security 75.000
24 mount of line 20 Related tao Fnerav Conseyvation Measires 40.000
Annual Statement
Capital Fund Program (CFP) Part I1: Supporting Table
Devel opment General Description of Mgor Work Deveopment Totd
Number/Name Categories Account Edtimated
HA-Wide Activities Number Cost
NI 30-1 1. Unarade Communitv Room 1460) 16.000
Palisade Gardens [2. Install smoke detectors in anartments 1460, 7.200
NJ 30-2 1. Replace hot water heater & valve 1460 70,64
Parkeast Gardens
NJ 30-3 1. Renovate community room 1460 11,338
Sunshine Gardens | 2. Install smoke detectors in apartments 1460 16,200
NJ 30-4 2. Replace closet doors 1460, 52,000,

TableLibrary




Pizzuto Building

NJ 30-5
McGowan Building

NJ 30-6
Otis Gardens

NJ 30-7

E.D.R. Building

NJ 30-8

Kennedy Tower

TableLibrary
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. Renovate community room

Replace stairwell and corridor lighting

. Waterproof exterior building walls

Replace corridor flooring & stair treads
Bathroom renovations

Renovate community room

. Replace corridor flooring & stair treads
. Paint corridors and stairwells
. Upgrade apartment smoke detectors

Replace valves, traps & controllers

Install corridor handrails
Replace valves and controllers
Renovate community room
Uparade exit & dair lightina

Renovate community room

Install corridor handrails

Replace corridor floors & stair treads
Paint stairwells

Replace masonry units in corridors
Uparade hal/stair liahting

Replace main entry doors

Bathroom renovations

TOTAL

1460 15,000
1460 15,000
1460 74,920
1460 22,000
1460 72,000
1460 28,400
1460 25,750
1460 53,000
1460 19,800
1460 78,700
1460 15,000
1460 50,000
1460 55,000
1460 15,000
1460 15,000
1460 69,000
1460 45,600
1460 25,000
1460 20,000
1460 25,000
1460 49.430
1460 490.000

1,451,992
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Annual Statement

Capital Fund Program (CFP) Part I11: Implementation Schedule

Deve opment All Funds Obligated All Funds Expended
Number/Name (Quarter Ending Date) (Quarter Ending Date)
HA-Wide Activities
NJ30-1 3/31/2001 a9/30/2003
Palisade Gardens
NJ 30-2 3/31/2001 9/30/2003
Parkeast Gardens
NJ 30-3 3/31/2001 9/30/2003
Sunshine Gardens
NJ 30-4 3/31/2001 9/30/2003
Pizzuto Building
NJ 30-5 3/31/2001 9/30/2003
McGowan Building
NJ 30-6 3/31/2001 9/30/2003
Otis Gardens
NJ 30-7 3/31/2001 9/30/2003
F.D.R. Building
NJ 30-8 3/31/2001 9/30/2003
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|  Kennedy Tower
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Public Housing Drug Elimination Program Plan

Note: THIS PHDEP Plan template (HUD 50075-PHDEP Plan) isto be completed in accor dance with
Instructions located in applicable PIH Notices.

Annual PHDEP Plan Table of Contents:
1 General Information/History

2. PHDEP Plan Goals/Budget

3. Milestones

4, Certifications

Section 1. General Information/History

A. Amount of PHDEP Grant $163,8%4

B. Eligibility type (Indicatewith an “x”) N1 N2 R X
C. FFY in which funding isrequested 2000

D. Executive Summary of Annual PHDEP Plan
In the space below, provide a brief overview of the PHDEP Plan, including highlights of major initiatives or activities undertaken. It may
include a description of the expected outcomes. The summary must not be more than five (5) sentences long

See Attachment |

E. Target Areas
Compl ete the following table by indicating each PHDEP Target Area (development or site where activities will be conducted), the total
number of unitsin each PHDEP Target Area, and the total number of individuals expected to participate in PHDEP sponsored activities
in each Target Area.

See Attachment ||

PHDEP Target Areas Total Population to be
Served within the

PHDEP Target
Area(s)

See Attachment ||
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- PHDEP Anticipated
Funding Completion
Received Date
FY 1995 250,000 NJ 39DEP0300195 0 n/a Complete
FY 1996 250,000 NJ 39DEP0300196 0 n/a Complete
FY 1997 211,800 NJ 390DEP0300197 0 n/a Complete
FY 1998 212,400 NJ 390DEP0300198 0 n/a Complete
FY 1999 157,257 NJ 39DEP0300199 144,660 n/a 12/14/00

Section 2: PHDEP Plan Goals and Budget

A. PHDEP Plan Summary

In the space below, summarize the PHDEP strategy to address the needs of the target population/target area(s). Y our summary should
briefly identify: the broad goals and objectives, the role of plan partners, and your system or process for monitoring and evaluating

PHDEP-funded activities. Thissummary should not exceed 5-10 sentences.

See Attachment I 11

B. PHDEP Budget Summary

Enter the total amount of PHDEP funding allocated to each line item.

FY 2000 PHDEP Budget Summary
Budget Lineltem Total Funding
9110 - Reimbursement of Law Enforcement
9120 - Security Personnel 107,401
9130 - Employment of Investigators
9140 - Voluntary Tenant Patrol
9150 - Physical Improvements
9160 - Drug Prevention 28497
9170 - Drug Intervention
9180 - Drug Treatment
9190 - Other Program Costs 27,996
Part-Time Program Coordinator
TOTAL PHDEP FUNDING 163,894

PHDEP Plan, page?2

HUD 50075—PHDEP Plan
OMB Approval No: 25577-0226

Expires: 03/31/2002



1. PHDEP Plan Goalsand Activities

In the tables below, provide information on the PHDEP strategy summarized above by budget lineitem. Each goal and objective should
be numbered sequentially for each budget line item (where applicable). Use as many rows as necessary to list proposed activities
(additional rows may beinserted in thetables). PHAs are not required to provide information in shaded boxes. Information provided
must be concise—not to exceed two sentencesin any column. Tablesfor lineitemsin which the PHA has no planned goals or

activities may be deleted.

9110 - Rembursement of Law Enforcement N/A

Total PHDEP Funding: $

Godl ()

Objectives

Proposed Activities

# of
Persons
Served

Target
Population

Start Expected
Date Complete
Date

PHEDEP
Funding

Other
Funding
(Amount/
Source)

Performance Indicators

9120 - Security Personnel

Total PHDEP Funding: $107,401

Goal(s) Reduce drug-related crime and activity viautilization of security personnel
Objectives Physical presence on-site to deter and report on all drug-related crime and activity
Proposed Activities # of Target Start Expected PHEDEP Other Performance Indicators
Persons Population Date Complete Funding | Funding
Served Date (Amount
/Source)
1.Security patrols 12/15/0 | 12/14/01 107,401 0 Tracking of reported crime
0 incidents
9130 - Employment of Investigators N/A Total PHDEP Funding: $
Goal(s)
Objectives
Proposed Activities # of Target Start Expected PHEDEP Other Performance Indicators
Persons Population Date Complete Funding | Funding
Served Date (Amount
/Source)

PHDEP Plan, page 3
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9140 - Voluntary Tenant Patrol N/A

Total PHDEP Funding: $

Goal(s)
Objectives
Proposed Activities # of Target Start Expected PHEDEP Other Performance Indicators
Persons Popul ation Date Complete Funding | Funding
Served Date (Amount
/Source)
9150 - Physical Improvements Total PHDEP Funding: $
Goal(s)
Objectives
Proposed Activities # of Target Start Expected PHEDEP Other Performance Indicators
Persons Population Date Complete Funding | Funding
Served Date (Amount
/Source)

9160 - Drug Prevention

Total PHDEP Funding: $28,497

Goal(s) Reduce drug-related activity and offer positive alternatives to same
Objectives Coordinate diversity of programs geared towards drug awareness and prevention
Proposed Activities # of Target Start Expected PHEDEP Other Performance Indicators
Persons Population Date Complete | Funding | Funding
Served Date (Amount
/Source)
1. Drug Prevention 120 600 12/15/0 | 12/14/01 28,497 0 On-site coordination and
Programs 0 reports
2

PHDEP Plan, page 4
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9170 - Drug Intervention N/A

Total PHDEP Funding: $

Goal(s)
Objectives
Proposed Activities # of Target Start Expected PHEDEP Other Performance Indicators
Persons Population Date Complete | Funding | Funding
Served Date (Amount
/Source)
9180 - Drug Treatment  N/A Total PHDEP Funding: $
Goal(s)
Objectives
Proposed Activities # of Target Start Expected PHEDEP Other Performance Indicators
Persons Popul ation Date Complete Funding | Funding
Served Date (Amount
/Source)

9190 - Other Program Costs

Total PHDEP Funds: $27,996

Goal(s) Employment of PHDEP Coordinator
Objectives Effective administration of PHDEP drug prevention and intervention activities
Proposed Activities # of Target Start Expected PHEDEP Other Performance Indicators
Persons Population Date Complete Funding | Funding
Served Date (Amount
/Source)
1.PHDEP coordinator 12/15/0 | 12/14/01 27,996 0 Personnel performance

0

evaluation

PHDEP Plan, page5
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Section 3: Expenditure/Obligation Milestones

Indicate by Budget Line Item and the Proposed Activity (based on the information contained in Section 2 PHDEP Plan Budget and
Goals), the % of fundsthat will be expended (at least 25% of the total grant award) and obligated (at least 50% of the total grant award)
within 12 months of grant execution.

Budget Line

e.g Budget Line
Item# 9120

25% Expenditure

Activities 1, 3

Activity 2

Total PHDEP
Funding Obligated

(sum of the
activities)

9110

9120

26,850

26,850

53,701

107,401

9130

9140

9150

9160

7,124.25

7,124.25

14,248.50

28,497

9170

9180

9190

6,999

6,999

13,998

27,996

TOTAL

40,973.25

40,973.25

81,947.50

163,894

Section 4: Certifications

A comprehensve certification of compliance with respect to the PHDEP Plan submission isincluded in the “PHA

Certifications of Compliance with the PHA Plan and Related Regulations.”
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ATTACHMENT 1: EXECUTIVE SUMMARY OF ANNUAL PHDEP PLAN

The West New York Housing Authority is requesting a total grant of $163,894 under our FY 2000 PHDEP
goplication for continued implementation of a Comprehengive Drug Elimination Program within our eight (8) housing
development areas (containing atotd of 708 digible dweling units).

The Housing Authority of West New Y ork will continue to use a comprehensive security and preventive based
gpproach to attack drug-related crime problems. We plan to continue to use private security patrols to secure our
housng deveopments. We plan to continue our Drug Prevention activities and Drug Awareness Education

Programming. We will continue to emphasize training and employment of resdents and provison of community space
for resdent education under our Drug Prevention Program.

PHDEP Plan, page7
HUD 50075—PHDEP Plan
OMB Approval No: 25577-0226
Expires: 03/31/2002



ATTACHMENT 2: DRUG ELIMINATION PROGRAM

Housing Development
Name

Housing Development
Number

Total Dwelling Units

Total Population to be
served

Palisade Gardens 30-1 36 154
Parkeast Gardens 30-2 84 346
Sunshine Gardens 30-3 81 336
Pizzuto Building 30-4 80 200
McGowan Building 30-5 36 37
Otis Gardens 30-6 99 101
F.D.R. Building 30-7 103 107
Kennedy Tower 30-8 196 201
(Total) 715 1,482

*Note: There are 708 digible dwelling units for purpose of PHDEP funding
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ATTACHMENT 3

The West New Y ork Housing Authority’ s broad goas and objectives are:

1.

To reduce the reported number of crime incidents in and around the targeted Public Housing
Deve opments through the provision of continued security patrols asssted by community policing efforts;

To increase resdent awareness of drug-rdated crimind activity by increasing resdent participation in
drug prevention education sessons;

To increase public housing youth participation in our computer learning center activities, and other
educeationd job training, and job opportunity program efforts.

The above stated gods for plan activities are in accord with our program objectives which are;

1.

2.

Establishment of increased visble security;

Reduction of crime incidents in and around the targeted aress;

Development of a drug education and prevention program which promotes ongoing awareness among
public housing youth, actively aters the environmental factors that contribute to participation in drug use
and associated crimind activity, and provides education, training and job opportunities for resdents;

Increase the number of arrests associated with drug-related crime;

Restore a sense of security and peace of mind to public housing residents, especially members of the
senior community, women and young children;

Improve relations between the public housng community, the West New York Police Department,
fostering cooperation, trust and greater persona contact; and

Offer poditive life dternatives to  resident teens through education, recregtion, and drug awareness
workshops.

PHDEP Plan, page9
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ATTACHMENT E

RESIDENT ADVISORY BOARD RECOMMENDATIONS:
Meeting Date: April 25, 2000

Comments:

1. Residents expressed concern with recent mandate to alow for petsin public housing;
resdents are in favor of aredrictive pet policy.

2.Residents supported the proposed five year action plan with regard to capital improvements
and modernization and indicated that the funds were prudently alocated.

3.Resdents were encouraged to learn that they would be more involved with the polices and
planning of the Housing Authority.

4.Residents cited the need for continued security efforts pursuant to the PHDEP.

OMB Approval No: 2577-0226
Expires: O3/31/2002



ATTACHMENT F

CONSISTENCY WITH CONSOLIDATED PLAN

TheWest New York Housing Authority’s Agency Plan Is Consstent With The
County’s Consolidated Plan In That:

1.The Authority seeks to apply for additiona renta vouchersin order to provide assistance to
more participants.

2.The Authority intends to make efforts to attract potentia landlords to participate in the Section
8 Program

3.The Authority seeks to minimize public housing vacancies via effective maintenance and
management policies.

4.The Authority seeks to renovate/modernize public housing Sites.

5.The Authority seeks to continue and improve upon its effortsto assst resdentsin

OMB Approval No: 2577-0226
Expires: O3/31/2002



obtaining needed educetion, job training, and employment opportunities.

OMB Approval No: 2577-0226
Expires: O3/31/2002



ATTACHMENT “G”

Optional Tablefor 5-Year Action Plan for Capital Fund (Component 7)

Complete one table for each development in which work is planned in the next 5 PHA fiscal years. Complete atable
for any PHA-wide physical or management improvements planned in the next 5 PHA fiscal year. Copy thistable as
many times as necessary. Note: PHASs need not include information from Y ear One of the 5-Y ear cycle, because this

information isincluded in the Capital Fund Program Annual Statement.

| Optional 5-Year Action Plan Tables

Development Number Development Name Number % Vacancies
(or indicate PHA wide) Vacant in Development
Units
NJ30-1 Palisade Gardens 0 0
Description of Needed Physical | mprovementsor M anagement | mprovements Estimated Planned Start Date
Cost (HA Fiscal Year)
Paint Corridors and stair towers 30,000 2001
Upgrade Plumbing, heating and cooling systems 210,654 2001
Replace exterior lighting 6,258 2001
Replace main roof 239,000 2001
Construct additional community room space 360,000 2003
Site improvements 235,030 2003
Upgrade fire alarm system 16,848 2004
Security Guards 37,500 2001-2004
Total estimated cost over next 5years (Sub-Total) 1,135,290




| Optional 5-Year Action Plan Tables

Development Number Development Name Number | % Vacancies
(or indicate PHA wide) Vacant in Development
Units

NJ 30-2 Parkeast Gardens 0 0
Description of Needed Physical | mprovements Estimated | Planned Start
or Management I mprovements Cost Date

(HA Fiscal Year)

Install smoke detectors in apartments 16,800 2001
Upgrade plumbing, heating and cooling systems 427,074 2002
Replace emergency generator 80,000 2002
Construct garbage container structure 25,000 2003
Upgrade community room 26,518 2003
Renovate interior recreation space 185,000 2004
Upgrade fire alarm system 39,312 2004
Security guards 37,500 2001-2004
Total estimated cost over next 5 years 837,204
(Sub-Tota)

Optional 5-Year Action Plan Tables




Development Number Development Name Number | % Vacancies
(or indicate PHA wide) Vacant in Development
Units
NJ 30-3 Sunshine Gardens 0 0
Description of Needed Physical Improvements | Estimated | Planned Start
or Management I mprovements Cost Date
(HA Fiscal
Year)
Upgrade plumbing, heating and cooling systems 289,700 2001
Replace compactor 40,000 2003
Renovate storage area 140,000 2003
Replace building exhaust fan 5,000 2003
Site improvements 180,000 2004
Upgrade fire alarm system 37,908 2004
Security Guards 37,500 2001-2004
Total estimated cost over next 5years 730,108
(Sub-Totd)




| Optional 5-Year Action Plan Tables

Development Number Development Name Number | % Vacancies
(or indicate PHA wide) Vacant in Development
Units
NJ 30-4 Pizzuto Building 0 0
Description of Needed Physical Improvements | Estimated | Planned Start
or Management I mprovements Cost Date
(HA Fiscal
Year)
Upgrade plumbing, heating and cooling systems 220,000 2001
Upgrade smoke adarms 16,000 2001
Site improvements 147,720 2001
Ingtall stairwell handrails 10,000 2002
Replace main and community room entry ways 17,500 2002
Upgrade fire darm system 37,440 2004
Security Guards 37,500 2001-2004
Total estimated cost over next 5years 486,160
(Sub-Totd)




Optional 5-Year Action Plan Tables

Development Number Development Name #Vacant | % Vacancies
(or indicate PHA wide) Units in Development

NJ 30-5 McGowan Gardens 0 0
Description of Needed Physical I mprovements or Estimated Planned Start Date
M anagement | mprovements Cost (HA Fiscal Yr)
Paint corridors and stair towers 27,000 2001
Upgrade gpartment smoke alarms 7,200 2001
Replace corridor handrails 6,000 2002
Replace stair tower doors 7,718 2002
Upgrade plumbing, heating and cooling systems 130,654 2003
Ingtal closet doors 24,500 2003
Replace generator 80,000 2003
Site improvements 15,000 2003
Upgrade fire darm systems 16,848 2004
Security Guards 37,500 2001-2004
Total estimated cost over next 5years 352,420




Development Number Development Name Number | % Vacancies
(or indicate PHA wide) Vacant in Development
Units
NJ 30-6 Otis Gardens 0 0
Description of Needed Physical | mprovements Estimate | Planned Start
or Management I mprovements d Cost Date
(HA Fiscal
Year)
Replace compactor 40,000 2001
Replace emergency cal sysem 51,560 2001
Renovate solarium 25,000 2001
Replace hdl and air lighting 10,000 2002
Expand maintenance garage space 30,000 2002
Replace closet doors 86,500 2003
Replace maintenance supply lift 40,000 2003
Upgrade heeting, plumbing and cooling systems 333,820 | 2003
Siteimprovements 145,000 | 2003
Upgrade fire darm system 46,332 2004
Security Guards 37,500 2001-2004
Total estimated cost over next 5years 845,712
(Sub-Totd)




Development Number Development Name Number | % Vacancies
(or indicate PHA wide) Vacant in Development

Units

NJ 30-7 F.D.R. Building 0 0

Description of Needed Physical | mprovements Estimate | Planned Start

or Management I mprovements d Cost Date
(HA Fiscal
Year)

Replace compactor 35,000 2001

Upgrade apartment smoke detectors 20,600 2001

Ingtall closet doors 44,500 2001

replace stairwell doors 12,000 2002

Replace roof exhaust fans 15,000 2002

Upgrade heeting, plumbing and cooling systems 356,800 | 2002

Siteimprovements 127,334 | 2004

Upgrade fire darm system 47,736 2004

Security Guards 37,500 2001-2004

Total estimated cost over next 5years 696,470

(Sub-Totd)




Development Number Development Name Number | % Vacancies
(or indicate PHA wide) Vacant in Development
Units
NJ 30-8 Kennedy Tower 0 0
Description of Needed Physical I mprovements Estimated | Planned
or Management | mprovements Cost Start Date
(HA Fiscal
Y ear)
Upgrade emergency cal system 25,476 2001
Replace compactor 40,000 2002
Upgrade smoke detectors 39,200 2002
Upgrade heating, plumbing and cooling systems 400,700 2002
Congtruct maintenance garage & storage building 240,000 2004
Siteimprovements 150,000 2004
Upgrade fire darm system 91,728 2004
Security Guards 37,500 2001-2004
Total estimated cost over next 5years 1,024,604
(Sub-Totd)
GRAND TOTAL COST over next 5 Years 6,107,968




ATTACHMENT TO FY 2000 PHA ANNUAL PLAN

HOUSNG AUTHORITY OF THE TOWN OF
WEST NEW YORK
RESIDENT SURVEY FOLLOW-UP PLAN - SAFETY SECTION

The following corrective action will be taken to address problem areas identified by the aggregate results
of our firgt annua Resident Services and Satisfaction Survey-Safety Section:

The West New York Housing Authority (WNYHA) Adminigers an ongoing Public Housing Drug
Elimination Program (PHDEP). Under such program we use a comprehensve security and preventive
based approach to attack drug related crime and other types of crimein our Public Housing developments,
and to improve the overdl living environment within such aress

We will continue using private security patrols and Community Policing patrols to assure the safety of
resdents in our housing developments. In addition, we will continue our on-ste drug prevention activities
and drug awareness educationd programming. We will dso continue emphasizing training and employment
of residents and the provison of community space for resdent educationd, training, socia and recreationa
activities.

Our private security guard patrols have proven effective in deterring drug-related crime in and around our
targeted housing devel opments.

Our on-ste Drug Prevention Program is designed to provide public housng youths (including young
adults)with dternatives to involvement in drug-related behavior. The results of this program have been
most postive.

The effectiveness of our community policing efforts in controlling drug related crime in the targeted aressis
evidenced by the decrease in crime therein over the past three years. The Community Policing Petrols are
being provided by the West New Y ork Police Department on the peripheries of al of our public housing
developments. This police presence serves as a mgor deterrent to drug-related crimind activity in the
targeted areas. The Community Policing Patrols are coordinated with and enhance the Housing Authority's
security patrols.

In addition to said community police patrols, the West New Y ork Police Department (WNY PD) will dso
continue to supply the Authority's resdents with vehicular patrols on the peripheries of the housing
developments, investigative services, undercover operations, and response to cdls for police servicesas a
result of illegd activity, red or gpparent; juvenile aid services, on-dte drug awareness and crime prevention
educationd services, provison of necessary assstance to the Authority in the enforcement of its "One
Strike and Y ou're Out Policy™ and provision of assstance to Crime Watch Program groups.

Drug Awareness And Crime Prevention Educationa Services are provided as part of the Authority's Drug
Prevention Program and, as such are coordinated with and enhance the Authority's drug prevention efforts.



The security guard patrols will continue their coordination with the West New Y ork Police Department
with regard to reporting observed drug and other criminad activity within the targeted housing
developments.

In addition to security patrol services, the private security guards will aso continue to provide guard
services at building entrances, including checking the ID's of persons seeking to enter the premises.

The gods of the security patrol are asfollows:
* To increase the resident’s perception of persona safety
* To ddiver Security Services congstent with the needs of the community
* To identify and report crime and disorder problems to the WNY PD

* To engage the Community in priority setting and diminate citizen gpathy in reporting crimes
and disorders to the Palice.

* To asss the Authority in the enforcement of it's"One Strike Y ou're Out Policy."

* To increase protection and services to resdents, especiadly women, children, and the
elderly.

Our Drug Prevention Program is designed to provide activities which serve as dternatives to involvement
in drug-related activity and to educate our resdents about the damaging effects of drug abuse. The
activities under this program will include the continued use of family Stes for career counsding, job training
and job opportunity referrd service, provided in cooperation with the County of Hudson JPPA and
Wdfare Work programs and the State of New Jersey Unemployment Division, continuation of ESL
clases a dl of our housng dtes, continuation of parenting workshops a family gtes;, continuation of
recregtional and culturd activities provided in cooperation with the Board of Education and Recreation
Department of West New York, and continued referral of young people in need of drug counsding
sarvices, and/or drug rehabilitation treatment, to agencies and organizations which provide such services.

Our Drug Prevention Program services will continue to include the provison of necessary assstance to
young people in identifying needs, resolving problems/conflicts, establishing meaningful goas and
objectives, enhancing their postive sdf-esteem, and developing hedlthy and productive relationships with
family, peers, and the community in generd.

The development of peer leadership skills will continue to be a component of the youth related services
provided under our Drug Prevention Program.

Although the bulk of the activities under the Drug Prevention Program are designed to meet the needs of
young people, many of the activities are dso of interest to adults and will continue to be offered to them,



i.e,, career counsdling, job training and job opportunities; drug awareness education; and referral services,
with regard to drug counsdling and rehabilitati on/treatment services.

A Drug-Awareness and prevention educationa component will continue to be included as part of each of
the Drug Prevention Program activities.

Drug awareness and prevention sessons will be held at dl of the Housing Projects, including senior citizen
developments.

Our Resident Services Coordinator will continue to develop support groups of parents for the purpose of
engaging them, dong with the young people, in identifying and changing the factors present in public
housing that lead to drugrdated problems, addressing the causes and effects of illegad drug usage and
assgting them in making informed decisions regarding drug use and the dangers associated with the same.
They will be asssted by Drug Education Professonds from West New York Alliance, West New Y ork
Police Department and the West New Y ork Outreach Program. The Drug Prevention Program Staff will
assig the parentsinvolved in the aforesaid support groups in the development of affective parenting skills.

Drug education and other Program information will be distributed a mesetings, workshops and other
resdent gatherings.

Our Resident Services Coordinator will work closely with the Hudson County Office of Employment and
Training, with regard to the provison of Career Counsdling, Job Training, and Job Opportunity Services,
and aso with the West New York Alliance and the West New Y ork Outreach Program, with regard to
the provison of/Drug Awareness Education and Drug-related Counsdling and referral Services.

A large proportion of Housing Authority residents are currently on publici assstance. The Authority plans
to expand its efforts to assst these resdents in accessng educationd, employment and training
opportunities. In addition to the activities mentioned above, our Resident Services CoordinatOr is currently
in the process of developing working reationships with relevant service providers. Podtive reationships
have dready been established with thc Board of Education and other municipa agencies. Additiona
relationships are being established with the following; the Hudson County Vocationd School, the Job
Training Partnership Act Adminigtrator, Hudson County Community College, Work First New Jersey
(TANF) and loca employers.

The Authority operates a computer learning and community center, this center is located a our Pizzuto
Building family ste. The emphass Community Center a our Computer Learning and will continue to be
resident educetion, job training, and provison of employment opportunities,

The Authority's resdent job training and employment activities will be coordinated, with empowerment,
sdf-aufficiency and welfare to work efforts and reforms.  Job training components offered under the
Authority's Drug Prevention Program will provide Housng Authority resdents with the opportunity to
interact directly with private sector businesses, thereby increasing their job placement opportunities and
providing tangible benefits to the targeted population and the community as awhole. Persons residing in



Authority's housng developments and having substantial ownership of their businesses will aso be able to
avail themselves of the job training offered under Authority’s Drug Prevention Program.

Our Drug Elimination Program/Security Coordinator will continue to promote Tenant Workshops, act as
an intermediary between Tenants, Housing Authority staff, and police and Security Forces, asss in
eviction of resdents involved with drugs, disseminate Program-rdated information meaterids, provide
necessy assistance to resdents in implementation of their Crime Watch Activities, tran and supervise
Security patrols, compile crime atigtics for eva uation purposes, and monitoring Drug Elimination Program
Activities.

The West New York will continue to be responsble for tracking crime in our Public Housng
developments. They will collect, maintain and provide crime statistics for reporting and planning purposes.
Crime reduction in public housing will continue to be anadlyzed and evauated based on a comparison of
datigtics provided to us by the WNY PD on the following:

Part 1 Crime Statistics

Murder Rape
Robbery Asault
Burglary Larceny
Motor Vehidle Theft Domestic Violence
Arson

Part 2 Crime Statistics - Narcotics
Narcotics
Possession
Didtribution/Manufacture
Crimind Mischief
Wegpons Violation
Trespassing

In addition to crime ddidics, the Authority will dso mantain, andyze and evduate the following
information:

* Cdlsfor sarvice
* Resdent Survey Date
* Vanddism

* Number of Evictions for drug-related activity
* Number of applicants screened out for drug-related activity



The following consderations shdl continue to be part of our evauation process.
1. If narcotics violations go up or down does it mean that (1) The problem is being reduced or (2) has
enforcement lessened or increased and (3) have the dedlers/users become more cautious (gone indoors)

2. Does an increase in cdls for service mean that (1) the problems have increased or (2) resdents
have a better rapport with the police.

3. Is there any change in the type of drugs confiscated?

4, Do increases or decreases in domegtic violence reflect (1) increased substance abuse (2)
increased reporting and police response.

5. What are the age and gender gatitics for narcotics violaion?

6. Is violent crime increesing or decreasng? Is the change due to increasing crime, increased
deterrence, increased apprehension, etc.

We will continue to develop information on PHDEP solutions and outcomes through the joint and
coordinated efforts of our Drug Elimination Work Team, such team conssts of representatives of the
Housing Authority's Tenant Associaions, the Authority's Executive Director, its Drug Elimination and
Security Coordinator, Resident Services Coordinator, and the Authority's Managerid Staff, the WNY
Chief of Police, representatives of youth service providers, including the Town's Recreation Director,
WNYPAL, WNY Alliance, WNY Outreach Program, a representative of the Hudson County Office of
Employment and Training, and other concerned community organizations.

The work team will meet a least three times during the year to review, andyze, and evauate al compiled
datistics, program compiled surveys, and other relevant program data/information, and to determine and
effectuate needed program changes to ensure that the applicant's drug dimination Srategies adequately
address problems specific to the targeted housing developments and surrounding aress.

Additional meetings of the Work Team will be held on an as-needed basis to address problem aress.

Work Team finding will be incorporated into the PHDEP reports, and copies will be disseminated to all
concerned parties, including the WNY PD, other governmenta agencies, etc.

In addition to the above components, the Authority’s comprehensive anti-crime strategy will o include
the continued adminigiration of our screening, leasing and eviction policies, in accord with the Authority’s
“One Strike and Y ou're Out” policy.

The Housing Authority’s “One Strike and You're Out” Policy and our new Admisson Policy, Dwelling
Lease and Applicant Screening and Eviction Procedures are designed to assure the regjection of applicants
for admisson to public housng who have a history of drug abuse or other involvement in drug-related
crimind activity, and to provide for the eviction of existing resdents found to be involved in such activity.



The screening procedures include review of police records to determine the existence of drug-related or
other crimind higtory; is same if found, admisson is denied. As a condition of gpplication, al applicants
are required to sign a form giving the Housing Authority expressed approva to do a police background
check on the adult members of their household.

The Housing Authority has entered into a collaborative reaionship with the New Jersey State Police
regarding access to crimina conviction records of applicants to determine their suitability for resdency in
public housing or Section 8 Asssted Housing. The State Police dlow the Authority access to needed
crimind records. The Authority is currently in the process of obtaining gpprova to access FBI Crimind
history records.

The Housing Authority aso reviews police files on a periodic bass to determine if any of its existing tenants
have crimind higtories. If any members of a resdent household is found to be engaged in crimind activity,
including drug-related activity upon or near public housing, eviction proceedings are indtituted immediately,
in accord with the gpplicable provisons of the dwelling lease.

The Authority will continue to serve notice on al of its employees regarding the prohibitions under its
Drug-Free Workplace Police, specifying the actions that will be taken against employees for violations of
such prohibitions.

The Authority will continue to maintain a srong on-site management presence. The Authority views such
presence as a criticd dement in preventing drug addicts from entering vacant units and damaging them,
thereby increasing the turnaround time on same.  Authority management personnel walk the project Sites
on adally basis. While doing so they check that the vacant units are properly secured and take appropriate
action where same is found not to be the casg, i.e., have maintenance secure the unit and where gpplicable
have police remove unauthorized occupants. The Security Guard Patrols dso check vacant units on their
duty tours.

Housing Managers oversee the sdection of new resdents and perform vists and ingpections. While
making home inspections, Managers observe activities and make notes of problems as well as
opportunities, to reward desirable behavior. They work closely with the Tenants Associations and involve
them in management decisons related to the development of management policies and procedures that
affect them directly. They assst resdents in the development of community partnerships involving, among
others, the Police Department, Socia, Hedlth, and other resident service agencies. They refer resdentsin
need of human sarvices to the gppropriate service agencies and are involved dong with Tenant
Associations representatives in the planning, development, implementation monitoring of resident service
programs, projects, and activities, including the PHDEP and CGP programs.

Our managers will continue to communicate clear expectations and consequences to residents concerning:
1) payment of rent on time 2) zero tolerance for drug abuse; 3) responghbility for care of Housing
Authority property; and 4) and responsbility for conduct of children and guest ().



The Authority s comprehensve srategy for eiminating drug-related crime and associated problems within
its targeted housing developments, o includes the following additional componentsactivities

1. The applicant repaired/replaced security fencing within its housing developments and ingtdled burglar-
proof door locks and bolts therein with HUD CGP funds.

2. The gpplicant ingtaled video controlled entry doors, within its senior citizen housing with state grant
funds.

West New Y ork Housing Authority resdents and their Tenant Associations played a key role in planning,
desgning, and developing the West New York Housng Authority Drug Elimination Strategy, and will
continue to play an active role in implementing/carrying out same. Resident leaders serve as members of
the Authority's Drug Elimination Work Team, dong with the Authority's Executive Director, its Drug
Elimination Program Coordinator and manageria support staff, the Town's Chief of Police, representatives
of youth service providers, West New York Alliance, WNY Outreach Program, and the WNYPAL, a
representative of Hudson County Office of Employment and Training, and other community representation.

The components of the Drug Elimination Strategy set forth in this application were developed by the
Housng Authority in close cooperation with dl members of the Drug Eliminaion Work Team. The work
group was responsible for providing input and other necessary assstance with regard to: @ collection,
compilation, and interpretation of demographic data, crime datistics, and other information concerning
drug-rdated crime and associated problems, b) identification of drug-related crime and associated
problems within targeted aress, ¢) assessment and prioritization of resdent needs for services and
resources adequate to address drug-related crime; d) review of Housing Authority management practices
and determination of needed changes to ensure that these practices adequately address drug-related crime
and associated problems; €) evauation of the drug eimination srategy of the Housing Authority and loca
law enforcement agency, and determination of needed changes to ensure that such strategies adequately
address drug-related problems specific to the targeted housing developments; f) defining drug dimination
gods and g) developing a comprehendgve action plan for the public housng community.

The Drug Elimination Work Team with the assstance of the resident leaders, surveyed residents of the
targeted areas and the Housing Authority staff personnel to obtain their views regarding problems and
needs within the targeted housing developments, and conducted on-Ste interviews to gather additiona
information regarding resdent perceptions of drug-related crime and associated problems within their
neighborhoods. The responses to the aforesaid surveys and interviews were given due congderation in the
development of the components for our Drug Elimination Strategy.

Resdents and other Work Team members are directly involved in the implementation monitoring and
evauation processes under our Drug Elimination Program. Residents are encouraged on an ongoing basis
to provide feedback on their perceptions regarding the successes, failures, weaknesses of our drug
elimination drategies. This feedback is consdered in the process of designing changes in our Drug
Elimination Action Plan.



Resdents and their Tenant's Associations have been and will continue to be heavily involved in those areas
related to needed physica improvements, neighborhood crime watch activities, provison of needed
sarvice programs and activities for young people, provison of employment services for unemployed
res dents’‘community relaions and operations of the Drug Prevention Program.

Residents will be surveyed and periodicaly on a random basis, to determine whether or not they fed that
Plan objectives and gods are being met.



ATTACHMENT TO FY 2000 PHA ANNUAL PLAN

HOUSING AUTHORITY OF THE TOWN OF WEST NEW YORK
RESIDENT SURVEY FOLLOW-UP PLAN NEIGHBORHOOD APPEARANCE SECTION

The following correction action will be taken to address problem areas identified by the aggregate
results of our first annua Resident Services and Satisfaction Survey Neighborhood A ppearance Section:

DEVELOPMENT OF PROPERTY MAINTENANCE PERFORMANCE STANDARDS AND
GOALS

The Maintenance Department of the Housing Authority is responsible for managing the maintenance
function in the mogt cogt effective manner possible while maximizing the useful life of the Authority
properties and providing the best service to the Authority residents.

Our Director of Maintenance has been assgned the task of establishing measures that will dlow the
effectiveness of maintenance systems and activities to be properly evauated. In establishing these
gtandards the Authority will take into consderation certain factors:

1. Local housing codes.

2. HUD Housing Quality Standards.

3. Public Housing Assessment System (PHAS) standards.

4. Housing Authority Collective bargaining agreements, and

5. Housing job descriptions.

These standards and the goals established with regard to same will be used to evauate current operations
and performance and to devel op strategies to improve performance and meet the standards that have been
Set.

INSPECTION PROGRAM

The Housing Authority's gods of efficiency and cost-effectiveness are to be achieved through a carefully
designed and rigoroudy implemented ingpection program. This program cdls for the ingpection of dl areas
of the Authority's facilities - the dwdling units, the grounds and building exteriors, and mgor service
systems.

A. Dwdling Unit Inspections

The unit ingpection systlem of the Housing Authority has two primary gods.



* To assure that dl dweling units comply with sandards set by HUD and locd codes; and

* To assure that the aff of the Housing Authority knows a al times the condition of each
unit for which it is respongble.

The achievement of these goas may require more than the annual HUD required ingpection. Our Director
of Maintenance in cooperation with our Housing Ingpector, is responsible for developing a unit inspection
program that schedules ingpections at the frequency required.

For dl non-emergency inspections, the Resident will be given at least two (2) days written notice of the
ingpection.

Our Housing Ingpector will continue to perform the unit ingpection program of the Authority in cooperation
with Maintenance Department staff personne. During each ingpection, the maintenance staff will perform
specified preventive and routine maintenance tasks. Any other work items will be converted to a work
order within twenty-four hours of the completion of the ingpection. The maintenance staff will endeavor to
complete al ingpection-generated work items within 30 days of the ingpection.

The Housing Inspector and the saff are responsble for monitoring the condition of dweling units,
Whenever a maintenance staff member enters a dwelling unit for any purpose, such as completing a
resdent request for service or accompanying a contractor, he or she will record on an ingpection form any
required work he or she sees while in the apartment. These work items shal aso be converted to a service
request within twenty-four hours of discovery.

B. Building and Grounds Inspections

Regular inspections of the grounds and building exterior are required to maintain the curb apped of the
property. This curb gpped is required to maintain the attractiveness of the property for both current and
prospective resdents. Our inspection procedures specify the desired condition of the aress to be
ingpected. This defined condition includes HUD and locdly required standards, the existence of these
gandards do not and shdl not prevent the Housing Authority from setting a higher standard that will make
the property more competitive in the local market.

Building and grounds inspections cover these aress.

Hdlways

Sarwdls

Community room and other common space such as kitchens or public restrooms.
Laundry fecilities

Lobbies

Common entries

Basements

Grounds

ONOOA~WDNPE



9. Porches or patios

10. Parking lots

11.  Sidewalks and fences

12. Lawns, shrubs and trees

13.  Trash compactors or collection areas, including check for pick-up of large items for
disposa (on an as needed basis)

14. Building foundetions.

15.  Grafiti (remova is required within 24 hours)

An ingpection form has been developed for common areas and building exteriors and grounds. The saff
member respongble for the ingpection notes dl deficiencies on the form and ensures that these deficiencies
are recorded on a work order within twenty-four hours of the ingpection. The Housing Authority will
complete dl ingpection-generated work items within thirty (30) days of the ingpection.

Housing Authority staff members shdl dso report any needed work that they see in the regular course of
their daily activities.

C. Systems Inspections

The regular inspection of al magor sysems is fundamenta to a sound maintenance program. Our mgor
systems ingpection program overlgps with the preventive maintenance program in some aress. To the
extent that ingpections, in addition to those required for scheduled service intervas, are needed, they will
be a part of the ingpection schedule. Any work items identified during an inspection will be converted to a
work order within twenty-four hours and are to be completed within thirty (30) days.

D. Landscaping and grounds

The Housing Authority has developed a routine maintenance schedule for the maintenance of the
landscaping and grounds of our properties that is desgned to ensure their continuing attractiveness and
marketability.
Routine grounds maintenance includes numerous activities

1. Litter control

2. Lawn care

3. Maintenance of driveways, sdewaks and parking lots.

4, Care of flower beds and shrubbery and trees

5. Maintenance of playgrounds, benches and fences



6. Snow remova (when required)

Our Director of Maintenance is responsible for implementation and supervision of our routine maintenance
tasks under the Authority's maintenance plan which includes.

1. A dearly articulated standard of gppearance for the grounds that acknowledges but is not limited to
HUD and local code standards;

2. A lig of tasks that are required to maintain the standard and the frequency with which tasks must be
performed;

3. The equipment, materids, and supplied required to perform the tasks and a schedule of their
procurement; and

4. A separate snow remova plan including a schedule for preparing equipment for the season and the
procurement of other necessary materials and supplies.

E. Building Exteriors and Interior Common Areas

The appearance of the outsde of the Authority buildings as well astheir common areas isimportant to their
marketability. Therefore, the Housng Authority has established a routine maintenance schedule to ensure
that they are dways maintained in good condition. The components to be maintained include:

1. Lobbies

2. Halways and gairwells

3, Elevators

4. Public restrooms

5. Lighting fixtures
6. Common rooms and community spaces

7. Exterior porches and rallings
8. Building walls
0. Windows

Our Director of Maintenance has developed a routine maintenance schedule for building exterior and
interior common areas. The schedule is based on the following:



1. A dearly articulated standard of gppearance for the building.

2. A ligt of tasks required to maintain that standard

3. The frequency with which the tasks must be performed.

4. A ligt of materids, equipment and supplies required to perform the tasks.

F. Interior Painting

The gppearance and condition of the paint within each unit is important to unit condition and resdent
satisfaction. Accordingly, the Housing Authority has developed a plan to ensure that interior paint in
resdent dwelling units is satisfactorily maintained.

As part of this plan painting standards have been developed that include:

1 Surface preparation

2. Protection of non-painted surfaces

3. Color and finish

4, Paint qudity

5. Methods of gpplication approved

6. Lead paint testing and abatement if required.

The plan sets out the conditions for the congderation of a painting request. These standards include the
period of time that has eapsed since the lagt time the unit was painted. Alternatives for performance of
work are included, including the conditions under which aresdent will be alowed to paint his or her own
unit.

CONTRACTING FOR SERVICES

The Housing Authority will continue to contract for maintenance services when it is in the best interests of
the Authority to do so. When the employees of the Authority have the time and skills to perform the work
a hand, they will be the first choice to perform a given task. When the employees of the Authority have the
kills to do the work required, but there is more work than there is time available to complete it, the
Housing Authority will determine whether it is more cost effective to use a contractor to complete the
work. If the Authority staff does not have the skills to complete the work, a contractor will be chosen. In

the lagt instance, the Authority will decide whether it will be cogt effective to train a staff member to
complete the work.



Once the decison has been made to hire a contractor, the process set out in the Housing Authority
Procurement Policy will be used. Our Director of Maintenance will work with the Procurement
Department to facilitate the contract award. The Director will be responsble for the contributions of the
Maintenance Department to this process. The most important aspect of the bid documents will be the
specifications or statement of work. The clearer the specifications the easier it will be for the Authority to
get the work product it requires.

PREPARATION OF VACANT UNITSFOR REOCCUPANCY

It isthe policy of the Housing Authority to reoccupy vacant units as soon as possible. The policy dlowsthe
Authority to maximize the income produced by its properties and operate attractive and safe properties.

The maintenance procedure for re-occupying vacant units relies on the prompt notification by management
of the vacancy, fast and accurate inspection of the unit, ready avallability of workers and materids, and
good communication with those responsible for leasing the unit.

Our Director of Maintenance has been assigned the task of developing and implementing a system
that ensures an average turn-around time of seven (7) calendar days. He has been directed to develop and
implement a system that can perform the following tasks:

1 Forecast unit preparation needs based on prior years experience;

2. Edtimate both the number of units to be prepared and the number of hours it will take to prepare
them; and

3. Control work assgnments to ensure prompt completion

Our Director of Maintenance has been given the authority to create specid teams for vacancy turnaround
or to hire contractors when that is required to maintain Authority goals.

Our Director of Maintenance shdl be responsible for maintaining a monthly register of vacancies to help
track each unit that becomes vacant and to provide milestone data about occupancy, cost and
maintenance requirements. The key maintenance milestones shdl include the date tenants move out, the
date the Maintenance Department is notified of the vacancy, the date the unit is inspected, the date
maintenance work is commenced on the unit, and the date a new lease is Sgned for the unit. A review of
the ledger will let the Executive Director and Housng Manager know a a glance whether excessive
vacancy losses reflect a maintenance problem or an administrative problem. The ledger will serve as a
convenient reference document for obtaining information on the number of units being worked on, the
gatus of such work, and the turnaround time required for al units completed that month.

PEST CONTROL EXTERMINATION



The Housng Authority recognizes the importance of pest and vermin control in providing a living
environment of adequate hedth and safety for its resdents. To achieve this control the Authority has
adopted the following pest control policy that will be implemented by our Director of Maintenance:

The Housing Authority will make dl efforts to provide a hedthy and pest-free environment for its resdents.
The Authority will determine which, if any, pestsinfest its properties and will then provide the best possible
treatment for the eradication of those pedts.

Our Director of Maintenance will determine the most cogt-effective way of deivering the treatments
whether by contractor or licensed Authority personnel.

The extermination plan will begin with an andysis of the current condition a each property. Our Director
of Maintenance will make sure that an adequate schedule for trestment is developed to address any
exiding infestation. Specid atention will be paid to cockroaches. The schedule will include frequency and
locations of trestment. Different schedules may be required for each property.

Resdent cooperation with the exterminating plan is essentid. All gpartment in a building must be treated for
the plan to be effective. Resdents will be given information about the extermination program at the time of
move-in. All resdents will be informed at least one week and again twenty-four hours before treatment.
The natification will be in writing and will include ingtructions that describe how to prepare the unit for
trestment. If necessary, the ingructions shdl be bi-lingud to properly notify the resdent population.
HOUSEKEEPING STANDARD HOUSE RULES

In our effort to improve the livability and conditions of Housing Authority property we have established
the following uniform standards for resident maintenance

STANDARD FOR UNIT HOUSEKEEPING -

A. Generd

1. Wals: should be clean, free of dirt, grease, holes, cobwebs, and fingerprints.
2. Floors. should be clean, clear, dry and free of hazards

3. Cellings should be clean and free of cobwebs

4. Windows: should be clean and not nailed shut. Shades should be intact.

5. Woodwork: should be clean, free of dust, gouges, or scratches.

6. Doors. should be clean, free of grease and
fingerprints. Doorstops should be present. Locks should work.



7. Heating unit: should be dusted and access uncluttered.

8. Trash: should be disposed of properly and not Ieft in the dwdlling unit.

9. Entire dwelling unit should be free of rodent or insect infestation.

B. Kitchen -

1. Stove: should be clean and free of food and grease.

2. Refrigerator: should be clean. Freezer door should close properly and freezer should have no more
than oneinch of ice.

3. Cabinets. should be clean and neat. Cabinet surfaces and counter tops should be free of grease
and spilled food.
Cabinets should not be overloaded. Storage under sink should be limited to smdl or lightweight
items to permit access of repairs. Heavy pots and pans should not be stored under the sink.

4 Exhaugt Fan: should be free of grease and dust.

5. Sink: should be clean, free of grease and garbage. Dirty dishes should be washed and put away in a
timdy manner.

6. Food storage areas. should be neat and clean without spilled food.

7. Trash/garbage: should be stored in covered container until removed to the disposa area.
C. Bathroom -

1. Toilet and tank: should be clean and odor free.

2. Tub and shower: should be clean and free of excessve mildew and mold. Where gpplicable,
shower curtains should be in place, and of adequate length.

3. Lavatory: should be clean.
4, Hoor: should be clean and dry.
D. Storage -

1. Linen dost: should be neat and clean.



3.

Other closts should be neat and clean. No highly flammable materids should be stored in
dwdling unit.

Other storage areas. should be clean, neat and free of hazards.

STANDARDS FOR BUILDING AND GROUNDS MAINTENANCE:

A.

1.

w

10.

The following standards gpply only when area noted is for the exclusive use of resdents.

Yards: should be free of debris, trash, and abandoned cars. Exterior walls should be free of
graffiti.

Porches (front and rear) should be clean and free of hazards. Any items stored on the porch shdl
not impede access to the dwelling unit.

Steps (front and rear) should be clean and free of hazards.
Sidewalks: should be clean and free of hazards.

Storm doors. should be clean, with glass and screens intact.

Parking lot' should be free of abandoned cars. There should be no car repairsin the lots.
Hallways should be clean and free of hazards.

Stairwells: should be clean and uncluttered.

Laundry areas should be clean and neat. Remove lint from dryers after use.

Utility room' should be free of debris, motor vehicle parts, and flammable materids.



